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Invitation for Bids

Government of Nepal (GoN)
Office of the Prime Minister and Council of Ministers

Invitation for Bids for Supply, Delivery, Installation and Commissioning of Immersive
Telepresence System with Surveillance System

Date of publication: 2075/10/10

1. The Office of the Prime Minister and Council of Ministers invites bids from eligible bidders for

Supply, Delivery, Installation and Commissioning of Immersive Telepresence System with
Surveillance System under National Competitive bidding procedures specified in Public Procurement
Act and Regulations.
Eligible Bidders may obtain further information and inspect the bidding documents at the Office of
the Prime Minister and Council of Ministers, Singhadurbar, Kathmandu, Phone Number:
01-4200636.
A complete set of Bidding Documents may be purchased from the Office of the Prime Minister and
Council of Minister, Singhdarbar, Kathmandu. Eligible Bidders on the submission of a written
application, along with the copy of company/firm registration certificate, and upon direct payment of
a non-refundable fee of NRs 5,000/- (Five Thousand Only) or upon submission of deposit receipt of
the cost of bidding document in the following bank till 2075/10/16 during office hours.

Name of the Bank: Everest Bank Ltd., Singhadurbar, Kathmandu

Name of Office: Treasury Comptroller Office, Kathmandu, Payment Center -4

Office Code: Office of the Prime Minister and Council of Ministers (27-301-01)

Revenue Head no.:14227

Office Account No.: 5201265
. Pre-bid meeting shall be held at Office of the Prime Minister and Council of Ministers, Singhadurbar,
Kathmandu at 2:00 PM 2075/10/13.
. Interested Bidders shall submit the Bids to the Office of the Prime Minister and Council of Ministers,
Singhadurbar, Kathmandu on or before 12:00 AM 2075/10/17. Bids received after this deadline will
be rejected.
. Bids shall be opened in the presence of Bidders' representatives who choose to attend 14:00 hrs of
2075/10/17 at the office of Office of the Prime Minister and Council of Ministers, Singhadurbar,
Kathmandu. Bids must be valid for a period of 90 days counting from the day of bid opening and must
be accompanied by bid security, amounting as specified in the table below which shall be valid for
minimum 30 days beyond the bid validity period.
. If the last date of submission and opening falls on a government holiday then the next working day
shall be considered the last day. In such a case the bid validity and bid security validity shall be
recognized with effect from the original bid submission deadline.
. The Purchaser reserves the right to accept or reject, wholly or partly any or all the bids without
assigning reason, whatsoever.
The name and identification of the contract are as follows:

S.N. | Contract Name of the Contract Bid Security Tender Fee
no Amount
1 IT/01/075/076 | Supply, Delivery, Installation and NRs. NRs. 5,000.00

Commissioning of Immersive Telepresence | 15,00,000.00
System with Surveillance System

Office of the Prime Minister and Council of Ministers, Singhadurbar, Kathmandu, Nepal
Telephone Number: +977-1-4211021 e-mail address: info@nepal.gov.np
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Section I. Instructions to Bidders

A. General

1. Scope of Bid

1.1 The Purchaser indicated in the BDS issues this Bidding Document for

the supply of Goods and Related Services incidental thereto as
specified in Section V, Schedule of Requirements. The name and
identification of contracts are indicated in BDS.

1.2 Throughout this Bidding Document:

a) the term “in writing” means communicated in written form with
g
proof of receipt;

(b) if the context so requires, singular means plural and vice versa;
and

(c) “day” means calendar day.

2. Source of
Funds

2.1

2.2

2.3

GoN Funded: In accordance with its annual program and budget,
approved by the GoN, the Purchaser intends to apply a portion of the
allocated budget to eligible payments under the contract(s) indicated
in the BDS for which this Bidding Document is issued.

Or

DP Funded: The GoN has applied for or received financing
(hereinafter called “funds”) from the Development Partner (hereinafter
called “the DP”) indicated in the BDS toward the cost of the project
named in the BDS. The GoN intends to apply a portion of the funds to
eligible payments under the contract(s) for which this Bidding
Document is issued.

DP Funded: Payment by the DP will be made only at the request of the
GoN and upon approval by the DP in accordance with the terms and
conditions of the financing agreement between the GoN and the DP
(hereinafter called the “Loan Agreement”), and will be subject in all
respects to the terms and conditions of that Loan Agreement. No party
other than the GoN shall derive any rights from the Loan Agreement or
have any claim to the funds.

Public Entity's Resources Funded.

3. Fraud and
Corruption

3.1 Procuring Entities as well as Bidders, suppliers and contractors and their

sub-contractors shall adhere to the highest standard of ethics during the
procurement and execution of such contracts. In pursuance of this:;




(@) the Purchaser adopts, for the purposes of this provision, the terms as
defined below:

(1) “corrupt practice” means the offering, giving, receiving, or
soliciting, directly or indirectly, anything of value to influence
improperly the actions of another party;

(i) “fraudulent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other benefit
or to avoid an obligation;

(iif) “coercive practice” means impairing or harming, or threatening
to impair or harm, directly or indirectly, any party or the property
of the party to influence improperly the actions of a party;

(iv) “collusive practice” means an arrangement between two or more
parties designed to achieve an improper purpose, including
influencing improperly the actions of another party.

(v) “obstructive practice” means (a) deliberately destroying,
falsifying, altering, or concealing of evidence material to an
investigation; (b) making false statements to investigators in
order to materially impede an investigation; (c) failing to comply
with requests to provide information, documents, or records in
connection with an investigation; (d) threatening, harassing, or
intimidating any party to prevent it from disclosing its knowledge
of matters relevant to the investigation or from pursuing the
investigation; or (e) materially impeding GoN/DP’s contractual
rights of audit or access to information; and

(vi) “integrity violation” is any act which violates Anticorruption
Policy, including (i) to (v) above and the following: abuse, conflict
of interest, violations of GoN/DP sanctions, retaliation against
whistleblowers or witnesses, and other violations of Anticorruption
Policy, including failure to adhere to the highest ethical standard.

(b) the Purchaser will reject a proposal for award if it determines that
the Bidder recommended for award has, directly or through an agent,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices or other integrity violations in competing for the contract;

(c) DP will cancel the portion of the financing allocated to a contract if it
determines at any time that representative(s) of the GoN or of a
beneficiary of DP-financing engaged in corrupt, fraudulent,
collusive, or coercive practices or other integrity violations during the
procurement or the execution of that contract, without the GoN having
taken timely and appropriate action satisfactory to DP to remedy the
situation.

(d) DP will impose remedial actions on a firm or an individual, at any time,
in accordance with DP's Anticorruption Policy and related Guidelines
(as amended from time to time), including declaring ineligible, either
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indefinitely or for a stated period of time, to participate in DP-financed,
-administered, or -supported activities or to benefit from an DP-
financed, -administered, or -supported contract, financially or
otherwise, if it at any time determines that the firm or individual has,
directly or through an agent, engaged in corrupt, fraudulent, collusive,
coercive, or obstructive practices or other integrity violations; and

(e) The Supplier shall permit the GoN/DP to inspect the Supplier’s
accounts and records relating to the performance of the Supplier and to
have them audited by auditors appointed by the GoN/DP, if so required
by the GON/DP.

3.2 The Bidder shall not carry out or cause to carry out the following
acts with an intention to influence the implementation
of the procurement process or the procurement agreement :

(@) give or propose improper inducement directly or indirectly,

(b) distortion or misrepresentation of facts,

(c) engaging in corrupt or fraudulent practice or involving in  such
act,

(d) interference in participation of other competing bidders,

(e) coercion or threatening directly or indirectly to cause harm to the
person or the property of any person to be involved in the
procurement proceedings,

(f) collusive practice among bidders before or after submission of bids for
distribution of works  among bidders  or  fixing
artificial/luncompetitive bid price with an intention to deprive the
Purchaser the benefit of open competitive bid price,

(g) Contacting the Purchaser with an intention to influence the
Purchaser with regards to the bids or interference of any kind in
examination and evaluation of the bids during the period from the
time of opening of the bids until the notification of award of contract.

3.3 PPMO, on the recommendation of the Procuring Entity may blacklist a
Bidder for a period of one (1) to three (3) years for its conduct including on
the following grounds and seriousness of the act committed by the bidder:

(a) if convicted by a court of law in a criminal offence which disqualifies
the Bidder from participating in the contract,

(b) if it is established that the contract agreement signed by the Bidder was
based on false or misrepresentation of Bidder’s qualification
information,

(c)if it at any time determines that the firm has, directly or through an agent,
engaged in corrupt, fraudulent, collusive, coercive, or obstructive
practices in competing for, or in executing, a GoN/DP-financed
contract.

(d) if the Successful Bidder fails to sign the Contract.

3.4 A bidder declared blacklisted and ineligible by the GoN, Public
Procurement Monitoring Office (PPMO) and/or the DP in case of DP
funded project, may be ineligible to bid for a contract during the period
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of time determined by the GoN, PPMO and/or the DP including credit
information bureau of Nepal.

3.5 Furthermore, Bidders shall be aware of the provisions of GCC 28.3.

4. Eligible Bidders

4.1 This Invitation for Bids is open to eligible Bidders from all countries,
except for any specified in the BDS.

4.2 A Bidder may be a natural person, private entity, government-owned
entity (subject to ITB 4.4) or any combination of them with a formal
intent to enter into an agreement or under an existing agreement in the
form of a Joint Venture (JV). In the case of a JV:

(@) all parties to the JV shall be jointly and severally liable; and

(b) a JV shall nominate a representative who shall have the
authority to conduct all businesses for and on behalf of any and
all the parties of the JV during the bidding process and, in the
event the JV is awarded the Contract, during contract execution.

4.3 A Bidder shall not have a conflict of interest. Any Bidders found to have
a conflict of interest shall be disqualified. A Bidder may be considered
to be in a conflict of interest with one or more parties in this bidding
process if, including but not limited to:

(@ have controlling shareholders in common;

(b)  receive or have received any direct or indirect subsidy from any
of them;

(c)  have the same legal representative for purposes of this Bid;

(d) have a relationship with each other, directly or through
common third parties, that puts them in a position to have
access to information about or influence on the Bid of another
Bidder, or influence the decisions of the Purchaser regarding
this bidding process;

(e) a Bidder participates in more than one bid in this bidding
process. Participation by a Bidder in more than one Bid will
result in the disqualification of all Bids in which it is involved.
However, this does not limit the inclusion of the same
subcontractor, not otherwise participating as a Bidder, in more
than one bid; or

() a Bidder or any of its affiliates participated as a consultant in
the preparation of the design or technical specifications of the
goods and services that are the subject of the bid.

4.4 A Bidder that is under a declaration of ineligibility by the GoN/DP in

4




accordance with ITB 3.4, at the date of the deadline for bid submission
or thereafter, shall be disqualified.

4.5 A GoN-owned enterprise may also participate in the bid if it is legally and
financially autonomous, it operates under commercial law, and it is not
dependent agency of the Purchaser.

4.6 Bidders shall provide such evidence of their continued eligibility satisfactory
to the Purchaser, as the Purchaser shall reasonably request.

4.7 Firms shall be excluded in any of the cases, if

(@ by an act of compliance with a decision of the United Nations
Security Council taken under Chapter VII of the Charter of the
United Nations prohibits any import of goods or Contracting of
works or services from that country or any payments to persons or
entities in that country.

(b) DP Funded: as a matter of law or official regulation, GON prohibits
commercial relations with that country, provided that the DP is
satisfied that such exclusion does not preclude effective competition
for the supply of goods or related services required;

(c) DP Funded: a firm has been determined to be ineligible by the DP in
relation to their guidelines or appropriate provisions on preventing
and combating fraud and corruption in projects financed by them.

4.8 A bidder and all parties constituting the Bidder shall have the nationality of
an eligible country as defined by the concerned DP for DP funded projects.

4.9 The domestic Bidder who has obtained Permanent Account Number (PAN)
and Value Added Tax (VAT) registration certificate(s) and Tax clearance
certificate or proof of submission of tax return from the Inland Revenue
Office shall only be eligible. The foreign bidder submitting the documents
indicated in the BDS at the time of bid submission and a declaration to
submit the document(s) indicated in the BDS at the time of contract
agreement shall only be eligible

5. Eligible Goods

5.1 All goods and related services to be supplied under the contract are eligible,
unless their origin is from a country specified in the BDS.

and Related
Services 5.2 For purposes of this clause, “origin” means the place where the goods are
mined, grown, or produced, or the place from which the related services are
supplied
5.3 The origin of goods and services is distinct from the nationality of the
Bidder.
6. Site Visit 6.1 For goods contracts requiring installation/ commissioning/ networking or

similar services at site, the Bidder, at the Bidder’s own responsibility and
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risk, is encouraged to visit and examine the Site and obtain all
information that may be necessary for preparing the Bid and entering
into a contract for the supply of goods and related services.

6.2 The Bidder should ensure that the Purchaser is informed of the visit in
adequate time to allow it to make appropriate arrangements.

6.3 The costs of visiting the Site shall be at the Bidder’s own expense.

B.  Contents of Bidding Document

7.

Sections of
the Bidding
Document

7.1 The Bidding Document consist of Parts 1, 2, and 3, which include all
the Sections indicated below, and should be read and construed in
conjunction with any Addenda issued in accordance with ITB 9.

PART 1 Bidding Procedures
e Section I. Instructions to Bidders (ITB)
e SectionIl.  Bid Data Sheet (BDS)
e Section Ill. Evaluation and Qualification Criteria
e Section IV. Bidding Forms
PART 2 Supply Requirements
e Section V.  Schedule of Requirements
PART 3 Conditions of Contract and Contract Forms
e Section VI. General Conditions of Contract (GCC)
e Section VII. Special Conditions of Contract (SCC)
Section VIII. Contract Forms

7.2 The Purchaser will reject any Bid submission (in case of hard copy
submission) if the Bidding Document was not purchased directly from
the Purchaser, or through its assigned office as stated in the invitation
for bids or has not deposited (in case of electronically submission) the
cost of Bidding Document as stated in the invitation for bids.

7.3 The Bidder is expected to examine all instructions, forms, terms, and
specifications in the Bidding Document as well as in Amendments, if
any. Failure to furnish all information or documentation required by the
Bidding Document may result in the rejection of the Bid.

7.4 The Invitation for Bids issued by the Purchaser is not part of the Bidding
Document




Clarification
of Bidding
Document/P
re-bid
meeting

8.1 A prospective Bidder requiring any clarification of the Bidding Document

shall contact the Purchaser in writing at the Purchaser’s address
indicated in the BDS. The Purchaser will respond in writing to any
request for clarification, provided that such request is received within
the time limit specified in the BDS prior to the deadline for submission
of Bids. The Purchaser shall forward copies of its response to all
Bidders who have acquired the Bidding Document directly from it,
including a description of the inquiry but without identifying its source.
Should the Purchaser deem it necessary to amend the Bidding
Document as a result of a clarification, it shall do so following the
procedure under ITB 9 and 24.2.

8.2 The purchaser may organize a pre-bid meeting of Bidders before the deadline

for submission of Bids at the place, date and time as specified in the BDSto
provide information relating to Bidding Documents, Technical
specifications and the like matters. Should the purchaser deem it necessary
to amend the Bidding Document as a result of a clarification, it shall do so
following the procedure under ITB 9 and ITB 24.2.

9.

Amendment
of Bidding
Document

9.1 At any time prior to the deadline for submission of the Bids, the

9.2

9.3

Purchaser may amend the Bidding Document by issuing addenda.

Any addendum issued shall be part of the Bidding Document and shall
be communicated in writing to all who have obtained the Bidding
Document directly from the Purchaser. Such Addendum notice shall
also be published in the National newspaper.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Purchaser may, at
its discretion, extend the deadline for the submission of the Bids,
pursuant to ITB 24.2.

C. Preparation of Bids

10.

Cost of
Bidding

10.1

The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Purchaser shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
bidding process.

11.

Language of
Bid

11.1 The Bid, as well as all correspondence and documents relating to the Bid

exchanged by the Bidder and the Purchaser, shall be written in the
language specified in the BDS. Supporting documents and printed
literature that are part of the Bid may be in another language provided
they are accompanied by an accurate translation of the relevant
passages in the language specified in the BDS, in which case, for
purposes of interpretation of the Bid, such translation shall govern.




12. Documents

12.1 The Bid shall comprise the following:

Comprisin
the BFi)d g (@) Bid Submission Letter and the applicable Price Schedules, in
accordance with ITB Clauses 13, 15, and 16;

(b)  Bid Security in accordance with ITB 21;

(c) alternative bids, if permissible, in accordance with ITB 14;

(d) written confirmation authorizing the signatory of the Bid to
commit the Bidder, in accordance with ITB 22;

(e)  documentary evidence in accordance with ITB 17 establishing
the Bidder’s eligibility to bid;

(f)  documentary evidence in accordance with ITB Clauses 18 and
31, that the Goods and Related Services conform to the Bidding
Document;

(g) documentary evidence in accordance with ITB 19 establishing
the Bidder’s qualifications to perform the contract if its Bid is
accepted; and

(h)  any other document required in the BDS.

12.2 The Bidder is solely responsible for the authenticity of the submitted
documents.

13. Bid 13.1 The Bidder shall submit the Bid Submission Letter using the form
Submission furnished in Section 1V, Bidding Forms. This form must be completed
Letter and without any alterations to its format, and no substitutes shall be
Price accepted. All blank spaces shall be filled in with the information
Schedules requested.

13.2 The Bidder shall submit the Price Schedules for Goods and Related
Services, according to their origin as appropriate, using the forms
furnished in Section 1V, Bidding Forms

14. Alternative

14.1 Unless otherwise indicated in the BDS, alternative bids shall not be

Bids considered.

15. Bid Prices 15.1 The Bidder shall complete the appropriate Price Schedule and the sources
and of Goods schedules included herein, stating the unit prices, total cost per
Discounts item, the total Bid amount and the expected countries of origin of the

Goods to be supplied under the contract.

15.2 Prices quoted in the Price Schedules shall be included the cost of goods,
other taxes already paid or payable on the components and raw
material used in the manufacture or assembly of the item, the customs
duties, transportation cost up to final delivery, insurance cost,
unloading, and any other cost for (incidental) services, if any, related to
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the delivery of goods. All risks and responsibilities up to the final
destination including installation and commissioning of Goods, if
applicable, shall be borne by the Supplier.

15.3 Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the Contract and not subject to variation on any
account, unless otherwise specified in the BDS. A Bid submitted with
an adjustable price quotation shall be treated as non responsive and
shall be rejected, pursuant to ITB 31. However, if in accordance with
the BDS, prices quoted by the Bidder shall be subject to adjustment
during the performance of the Contract, a Bid submitted with a fixed
price quotation shall not be rejected, but the price adjustment shall be
treated as zero.

15.4 The Bidder's separation of price components in accordance with ITB 15.1
above will be solely for the purpose facilitating the comparison of bids
by the Purchaser and will not in any way limit the Purchaser's right to
contract on any of the terms offered.

15.5 If the Bidder intends to offer any unconditional discount, it shall always
be expressed in fixed percentage and that shall not vary as the quantity
varies and be applicable to each unit rate. The methodology for its
application shall be provided in bid submission letter.

16. Currencies 16.1 All Prices shall be quoted in Nepalese Rupees.
of Bid

17. Documents 17.1 To establish their eligibility in accordance with ITB 4, Bidders shall:
Establishing o o ) o
the (@) complete the eligibility declarations in the Bid Submission Letter,
Eligibility of included in Section 1V, Bidding Forms; and
the Bidder - . . - . - :

(b) if the Bidder is an existing or intended JV in accordance with ITB
4.2, submit a copy of the JV Agreement, or a letter of intent to
enter into such an Agreement. The respective document shall be
signed by all legally authorized signatories of all the parties to the
existing or intended JV, as appropriate.

(c) submit the copy of the documents as specified in BDS.

18. Documents 18.1 To establish the conformity of the Goods and Related Services to the
Establishing Bidding Document, the Bidder shall furnish as part of its Bid the
the documentary evidence that the Goods and Related Services conform to
Conformity the requirements specified in Section V, Supply Requirements.
of the Goods ) ] . )
and Related  |18-2 The documentary evidence may be in the form of literature, drawings or
Services to data, and shall consist of a detailed item-by-item description of the
the Bidding essential technical and performance characteristics of the Goods and
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Document

Related Services, demonstrating substantial responsiveness of the
Goods and Related Services to those requirements, and if applicable, a
statement of deviations and exceptions to the provisions of Section V,
Schedule of Requirements.

18.3 Standards for workmanship, process, material, and equipment, as well as
references to brand names or catalogue numbers specified by the
Purchaser in the Section V, Schedule of Requirements, are intended to
be descriptive only and not restrictive. The Bidder may offer other
standards of quality, brand names, and/or catalogue numbers, provided
that it demonstrates, to the Purchaser’s satisfaction, that the
substitutions ensure substantial equivalence or are superior to those
specified in Section V, Schedule of Requirements.

19.

Documents
Establishing
the
Quialificatio
ns of the
Bidder

19.1 The documentary evidence of the Bidder’s qualifications to perform the
contract, if its bid is accepted, shall establish to the Purchaser’s
satisfaction that the Bidder meets each of the qualification criterion
specified in Section 11, Evaluation and Qualification Criteria.

19.2 If so required in the BDS, a Bidder that does not manufacture or produce
the Goods it offers to supply shall submit the Manufacturer’s
Authorization using the form included in Section IV, Bidding Forms to
demonstrate that it has been duly authorized by the manufacturer or
producer of the Goods to supply these Goods in Nepal and take care of the
warranty provided.

19.3 If so required in the BDS, a Bidder that does not conduct business
within Nepal shall submit evidence that it will be represented by an
Agent in Nepal equipped and able to carry out the Supplier’s
maintenance, repair and spare parts-stocking obligations prescribed in
the Conditions of Contract and/or Technical Specifications.

19.4 A foreign Bidder wishing to have or already having a local agent shall
state the following:
a. Name and address of the Agent/Representative,
b. The Agent/Representative providing type of services,

c. Amount of commission if the Agent/Representative is entitled to
get such payment and if it participates in the procedure of
payment,

d. Other agreement with Agent/Representative, if any,

e. Bidder shall certify in the Letter of Authorization as follows:
"We certify that the statement and disclosure made by us on the above are
complete and true to the best of our knowledge and belief",

19.5 If a foreign Bidder in its Bid, has not provided the information
mentioned in ITB 19.4 or has submitted its bid stating that the Bidder
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does not have a local agent and later it is proved that the bidder has a
local agent or it is proved that the commission mentioned in the Bid is
less than the commission received by the local agent then the Purchaser
shall initiate proceedings to blacklist such bidder in accordance with
ITB 3.3.

20. Period of
Validity of
Bids

20.1 Bid shall remain valid for a period specified in the BDS after the bid
submission deadline date prescribed by the purchaser. A bid valid for a
shorter period shall be rejected by the purchaser as nonresponsive.

20.2 In exceptional circumstances, prior to the expiration of the bid validity
period, the Purchaser may request Bidders to extend the period of
validity of their Bids. The request and the responses shall be made in
writing. If a Bid Security is requested in accordance with ITB 21, it
shall also be extended for a corresponding period. A Bidder may refuse
the request without forfeiting its Bid Security. A Bidder granting the
request shall not be required or permitted to modify its Bid.

21. Bid Security

21.1 The Bidder shall furnish as part of its bid, in original form a Bid
Security as specified in the BDS.

21.2 If a bid security is specified pursuant to ITB 21.1, the bid security shall
be a demand guarantee in any of the following forms at the Bidder’s
option:

(a) original copy of an unconditional bank guarantee from "A" class
commercial bank or;

(b) original copy of cash deposit voucher in the Purchaser 's Account
as specified in BDS.

In case of a bank guarantee, the Bid Security shall be submitted using
the Bid Security Form included in Section 1V, Bidding Forms. The
form must include the complete name of the Bidder. The Bid Security
shall be valid for minimum thirty (30) days beyond the end of the
validity period of the bid. This shall also apply if the period for bid
validity is extended.

The bid security issued by any foreign Bank outside Nepal must be
counter guaranteed by an "A" class Commercial Bank in Nepal.

21.3 If a bid Security is required in accordance with ITB 21.1, any Bid not
accompanied by an enforceable and compliant Bid Security in
accordance with ITB 21.2, shall be rejected by the Purchaser as
nonresponsive. In case of e- Submission, if the scanned copy of an
acceptable bid security letter is not uploaded with the electronic bid
then bid shall be rejected.
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21.4 If a Bid Security is specified pursuant to ITB 21.1, the Bid Security of
unsuccessful Bidders shall be returned within three (3) days upon the
successful Bidder furnishing of the signed Contract Agreement and the
Performance Security pursuant to ITB 42.

21.5 If a Bid Security is specified pursuant to ITB 21.1, the Bid Security of
the successful Bidder shall be returned as promptly as possible once
the successful Bidder has signed the Contract Agreement and furnished
the required Performance Security.

21.6 The Bid Security may be forfeited:

(a) a Bidder requests for withdrawal or modification of its bid, except as
provided in ITB 20.2

(1) during the period of bid validity specified by the Bidder on the Letter
of Bid, in case of electronic submission;

(it) from the period twenty-four hours prior to bid submission deadline up
to the period of bid validity specified by the Bidder on the Letter of
Bid, in case of hard copy submission.

(b) a Bidder changes the prices or substance of the bid while providing
information pursuant to clause 29.1;

(c) a Bidder involves in fraud and corruption pursuant to clause 3.1;

(d) the successful Bidder fails to:
(i) furnish a performance security in accordance with ITB 41.1;
(i1)  sign the Contract in accordance with ITB 42.1; or

(iii) accept the correction of arithmetical errors pursuant to clause
33.

21.7 The Bid Security of a JV must be in the name of the JV that submits the
bid. If the JV has not been legally constituted at the time of bidding, the
Bid Security shall be in the names of all future partners as named in the
letter of intent mentioned in ITB 17.1 (b).

22. Format and
Signing of
Bid

22.1 The Bidder shall prepare bid as described in ITB 12 and shall be typed
or written in indelible ink and shall be signed by a person duly
authorized to sign on behalf of the Bidder. This authorization shall
consist of a written confirmation as specified in the BDS and shall be
attached to the Bid.

22.2 Any amendments such as interlineations, erasures, or overwriting shall
be valid only if they are signed or initialed by the person signing the
Bid.
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D.  Submission and Opening of Bids

23. Sealing and
Marking of
Bids

23.1 Unless otherwise specified in BDS, Bidders shall submit their bids only by
electronic or by mail/ by hand/ by courier. Bidders submitting bids
electronically shall follow the electronic bid submission procedures
specified in the BDS.

23.2 Bidders submitting bids by mail or by hand or by courier shall enclose
the original and each copy of the Bid, including alternative bids, if
permitted in accordance with ITB 14, in separate sealed envelopes,
duly marking the envelopes as “ORIGINAL”, “ALTERNATIVE” and
“COPY.” These envelopes containing the original and the copies shall
then be enclosed in one single envelope. The rest of the procedure shall
be in accordance with ITB 23.2.1 and 23.2.2.

23.2.1 The inner and outer envelopes shall:
(@) bear the name and address of the Bidder;
(b) be addressed to the Purchaser in accordance with ITB 23.1; and

(c) bear a warning "NOT TO OPEN BEFORE THE TIME AND
DATE FOR BID OPENING".

23.2.2 If all envelopes are not sealed and marked as required, the Purchaser
will assume no responsibility for the misplacement or premature
opening of the bid.

24. Deadline for
Submission
of Bids

24.1 Bids must be received by the Purchaser at the address and no later than
the date and time indicated in the BDS. In case of e-submission, the
standard time for e-submission is Nepal Standard Time as set out in the
server. The e-procurement system will accept the e-submission of bid
from the date of publishing of notice and will automatically not allow
the e-submission of bid after the deadline for submission of bid.

24.2 The Purchaser may, at its discretion, extend the deadline for the
submission of Bids by amending the Bidding Document in accordance
with ITB 9, in which case all rights and obligations of the Purchaser
and Bidders previously subject to the deadline shall thereafter be
subject to the deadline as extended.

25. Late Bids

25.1 The Purchaser shall not consider any Bid that arrives after the deadline
for submission of Bids, in accordance with ITB 24. Any Bid received
by the Purchaser after the deadline for submission of Bids shall be
declared late, rejected, and returned unopened to the Bidder.

26. Withdrawal,
or
Modification

26.1 A bidder may withdraw, or modify its bid after it has been submitted
either in hard copy or by e-Submission. Procedures for withdrawal or
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of Bids

modification of submitted bids are as follows:

(1) Bids submitted in hard Copy
a) Bidders may withdraw or modify its bids by sending a written notice
in a sealed envelope, duly signed by an authorized representative, and
shall include a copy of the authorization in accordance with ITB

20.2 before 24 hours prior to the last deadline of submission of bid.

The corresponding modification of the bid must accompany the

respective written notice. All notices must be:

(@aa) prepared and submitted in accordance with ITB 20 and ITB
21,and in addition, the respective envelopes shall be clearly
marked “WITHDRAWAL”, “MODIFICATION;” and

(bb) received by the Purchaser 24 hours prior to the deadline
prescribed for submission of bids, in accordance with ITB 24.

i) E-submitted bids.

26.1 a) Bidder may submit modification or withdrawal prior to the
deadline prescribed for submission of bids through e-GP system by
using the forms and instructions provided by the system. Once a Bid
is withdrawn, bidder shall not able to submit another bid for the
same bid.

26.2 Bids requested to be withdrawn in accordance with ITB 26.1 (i) shall

26.3

be returned unopened to the Bidders after the end of bid opening
process.

In case of bids submitted in hard copy no bid shall be withdrawn or modified
in the interval between 24 hours prior time of the deadline for submission of
bids and the expiration of the period of bid validity specified by the Bidder on
the Letter of Bid or any extension thereof.

In case of e-submitted bids no bids shall be withdrawn or modified in the
interval between deadline for submission of bids and the expiration of the
period of bid validity specified by the Bidder on the bid submission form or
any extension there of.

27.Bid Opening

27.1 The Purchaser’s bid opening committee shall conduct the bid opening in

public in the presence of bidder or its representative who choose to
attend at the address, date and time specified in the BDS. The opening
committee shall download the e-submitted bid files. The e-procurement
system allows the Purchaser to download the e-submitted bid files
(report) only after bid opening date and time after login simultaneously
by two members of the Bid opening committee.

Electronically submitted bid shall be opened at first in the same time
and date as specified above. Electronic Bids shall be opened one by one
and read out. The e-submitted bids must be readable through open
standards interfaces. Unreadable and or partially submitted bid files
shall be considered incomplete.
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27.2 Before opening the bids the opening committee shall separate the
envelopes of the bids received after the deadline of bid submission, the
envelopes containing an application given for WITHDRAWAL,
MODIFICATION of bids and the envelopes of bids duly registered.
The bids received after the deadline of submission shall be returned to
the concerned bidder unopened. Then envelopes marked
“WITHDRAWAL” shall be opened first, read out, and recorded, and
the envelope containing the corresponding Bid shall not be opened, but
returned to the Bidder. If the withdrawal notice is not accompanied by
a copy of the valid authorization pursuant to ITB 22.2, the withdrawal
shall not be permitted and the corresponding Bid will be opened.
Envelopes marked “MODIFICATION” shall be opened, read out, and
recorded with the corresponding Bid. No Bid shall be modified unless
the corresponding Modification Notice contains a valid authorization to
request the modification and is read out and recorded at bid opening.
Only envelopes that are opened, read out, and recorded at bid opening
shall be considered further.

27.3 All other envelopes shall be opened one at a time, and the following
read out and recorded: the name of the Bidder and whether there is a
modification; the Bid Prices (per lot if applicable), any discounts and
alternative offers; the presence of a Bid Security, if required; if there is
discrepancy between figure and words, description of such
discrepancy; whether the bid form is signed by the bidder or his agent;
and any other details as the Purchaser may consider appropriate. Only
discounts and alternative offers read out and recorded at bid opening
shall be considered for evaluation. No Bid shall be rejected at bid
opening except for late bids, in accordance with ITB 25.1.

27.4 The opening committee shall prepare a record of the bid opening that
shall include, as a minimum: the name of the Bidder and whether there
is a withdrawal, or modification; the Bid Price, per lot if applicable,
any discounts and alternative offers if they were permitted; and the
presence or absence of a Bid Security. The Bidders’ representatives
who are present shall be requested to sign the record. The omission of a
Bidder’s signature on the record shall not invalidate the contents and
effect of the record. A copy of the record shall be distributed to all
Bidders who submitted bids in time, and posted on line when electronic
bidding is permitted. The Bidders’ representatives who are present shall
also be requested to sign an attendance sheet.

E. Evaluation and Comparison of Bids

28.Confidentiality | 28.1 Information relating to the examination, evaluation, comparison, and
post-qualification of Bids, and recommendation of contract award,
shall not be disclosed to Bidders or any other persons not officially
concerned with such process until publication of the Contract award,;
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thereafter, information will be disclosed in accordance with ITB 40.1.

28.2 Any attempt by a Bidder to influence the Purchaser in the examination,
evaluation, comparison, and post-qualification of the Bids or Contract
award decisions may result in the rejection of its Bid.

28.3 Notwithstanding ITB 28.2, from the time of bid opening to the time of
Contract award, if any Bidder wishes to contact the Purchaser on any
matter related to the bidding process, it should do so in writing.

29.Clarification
of Bids

29.1 To assist in the examination, evaluation, comparison and post-
qualification of the Bids, the Purchaser may, at its discretion, ask any
Bidder for a clarification of its Bid. Any clarification submitted by a
Bidder with regard to its Bid and that is not in response to a request by
the Purchaser shall not be considered. The Purchaser’s request for
clarification and the response shall be in writing. No change in the
prices or substance of the Bid shall be sought, offered, or permitted,
except to confirm the correction of arithmetic errors discovered by the
Purchaser in the evaluation of the Bids, in accordance with ITB 33.

30.Deviations,
Reservations,
and
Omissions

30.1 During the evaluation of bids, the following definitions apply:

(@) “Deviation” is a departure from the requirements specified in the
Bidding Document;

(b) “Reservation” is the setting of limiting conditions or withholding
from complete acceptance of the requirements specified in the
Bidding Document; and

() “Omission” is the failure to submit part or all of the information
or documentation required in the Bidding Document.

31.Determination
of
Responsivenes
S

31.1 The Purchaser’s determination of the responsiveness of a Bid is to be
based on the contents of the Bid itself, as defined in ITB 12.

31.2 A substantially responsive bid is one that meets the requirements of the
Bidding Document without material deviation, reservation, or
omission. A material deviation, reservation, or omission is one that,

(d) if accepted, would:

(i) affect in any substantial way the scope, quality, or performance
of the Goods and Related Services specified in Section V,
Schedule of Requirements; or

(i) limits in any substantial way, inconsistent with the Bidding
Document, the Purchaser’s rights or the Bidder’s obligations
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under the proposed Contract; or

(e) if rectified, would unfairly affect the competitive position of other
Bidders presenting substantially responsive bids.

31.3 The Purchaser shall examine the technical aspects of the bid in
particular, to confirm that all requirements of Section V, Schedule of
Requirements have been met without any material deviation or
reservation.

32.Non-material
Non-conformi-
ties

32.1 The Purchaser may regard a Bid as responsive even if it contains minor
deviations that do not materially alter or depart from the
characteristics, terms, conditions and other requirement set forth in the
Bidding Document or if it contains errors or oversights that are capable
of being corrected without affecting the substance of the Bid.

32.2 Provided that a Bid is substantially responsive, the Purchaser may
request that the Bidder submit the necessary information or
documentation, within a reasonable period of time, to rectify non-
material non-conformities or omissions in the Bid related to
documentation  requirements. Requesting information  or
documentation on such non-conformities shall not be related to any
aspect of the price of the Bid. Failure of the Bidder to comply with the
request may result in the rejection of its Bid.

32.3 Provided that a Bid is substantially responsive, the Purchaser shall
rectify non-material non-conformities or omissions. To this effect, the
Bid Price shall be adjusted, for comparison purposes only, to reflect the
price of the missing or non-conforming item or component. The
adjustment shall be made using the method indicated in Section I,
Evaluation and Qualification Criteria.

32.4 If small differences are found such as in technical specification,
description, feature which does not make the bid to be rejected, then
the cost, which is calculated to the extent possible due to such
differences, shall be included while evaluating bid.

32.5 If the value is found fifteen percent more than the quoted amount of the
bidder on account of small differences pursuant to ITB 32.4, such bid
shall be considered irresponsive in substance and shall not be
considered for evaluation.

33.Correction of
Arithmetical
Errors

33.1 Provided that the Bid is substantially responsive, the Purchaser shall
correct arithmetical errors on the following basis:

a) ifthere is a discrepancy between the unit price and the total price that
is obtained by multiplying the unit price and quantity, the unit price
shall prevail and the total price shall be corrected, unless in the
opinion of the Purchaser there is an obvious misplacement of the
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decimal point in the unit price, in which case the total price as quoted
shall govern and the unit price shall be corrected;

b) if there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotals shall prevail and the total
shall be corrected; and

c) if there is a discrepancy between words and figures, the amount in
words shall prevail, unless the amount expressed in words is related
to an arithmetic error, in which case the amount in figures shall
prevail subject to (a) and (b) above.

33.2 If the Bidder that submitted the lowest evaluated Bid does not accept
the correction of errors, its Bid shall be rejected and the bid security
shall be forfiteed.

34. Goods 34.1 |If the price of goods manufactured in Nepal, are higher up to fifteen
manufactured percent than that of manufactured in foreign countries, the goods
in Nepal to be manufactured in Nepal shall be prefered in the evaluation of the Bids.
procured 34.2 for granting such preference pursuant to 34.1, the bidder must submit

the country of origin issued by competent authority stating that the
value added of the goods in Nepal is more that 30 percent.

34.3 In case of granting preference, the bid shall be compared (for bid
comparison only) by adding an amount equal to 15 percent of the bid
price of the such Goods manufactured in Nepal to the bid price of
Goods manufacture outside Nepal and lowest evaluated bid shall be
determined.

35.Evaluation 35.1 The Purchaser shall evaluate and compare each Bid that has been
and determined, up to this stage of the evaluation, to be substantially
Comparison responsive.
of Bids ] o

35.2 To evaluate a Bid, the Purchaser shall only use all the criteria and
methodologies defined in this Clause and in Section 11, Evaluation and
Qualification Criteria. No other criteria or methodology shall be
permitted.

36.Post- 36.1 The Purchaser shall determine to its satisfaction whether the Bidder that
qualification is selected as having submitted the lowest evaluated and substantially

of the Bidder

36.2

responsive Bid is qualified to perform the Contract satisfactorily.

The determination shall be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted by the
Bidder, pursuant to ITB 19.

36.3 An affirmative determination shall be a prerequisite for award of the

Contract to the Bidder. A negative determination shall result in
disqualification of the Bid, in which event the Purchaser shall proceed
to the next lowest evaluated bid to make a similar determination of that
Bidder’s capabilities to perform satisfactorily.
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37.Purchaser’s

37.1 The Purchaser reserves the right to accept or reject any Bid, and to

Right to cancel the bidding process and reject all Bids at any time prior to

Accept Any Contract award, without thereby incurring any liability to the Bidders.

Bid, and to

Reject Any or

All Bids

F.Award of Contract
38.1 The Purchaser shall select to award the Contract to the Bidder whose

38 Award offer has been determined to be the lowest evaluated Bid and is
Cr.itgl\rlg substantially responsive to the Bidding Document, provided further

that the Bidder is determined to be qualified to perform the Contract
satisfactorily.

39.Purchaser’s
Right to Vary
Quantities at
Time of
Award

39.1 At the time the Contract is awarded, the Purchaser reserves the right to
increase or decrease the quantity of Goods and Related Services
originally specified in Section V, Schedule of Requirements, provided
this does not exceed the percentages indicated in the BDS, and without
any change in the unit prices or other terms and conditions of the Bid
and the Bidding Document.

40.Notification of
Intention to
Award

40.1 The Purchaser shall notify the concerned Bidder whose bid has been
selected in accordance with ITB 38.1 within seven days of the
selection of the bid, in writing that the Purchaser has intention to
accept his/her bid and shall Inform via the Letter of Intention included
in the Contract Forms and the information of name, address and
amount of selected bidder shall be given to all other bidders who
submitted the bid.

40.2 If no bidder submits an application pursuant to ITB 43.1 within a period of
seven days of providing the notice under ITB 40.1 the Purchaser shall
accept the bid selected in accordance with ITB 38.1 prior to the expiry of
bid validity period, and notification of award shall be communicated to
the bidder to furnish the performance security and sign the contract within
fifteen days.

41 .Performance
Security

41.1 Within fifteen (15) days of the receipt of notification of award from the
Purchaser, the successful Bidder shall furnish the Performance Security in
accordance with the GCC, using for that purpose the Performance Security Form
included in Section VIII, Contract Forms, or another form acceptable to the
Purchaser.

i) If bid price of the bidder selected for acceptance is up to 15 (fifteen)
percent less than the approved cost estimate, the performance security
amount shall be 5 (five) percent of the bid price.

il) For the bid price of the bidder selected for acceptance is more than 15
(fifteen) percent below of the cost estimate, the performance security
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amount shall be determined as follows:

Performance Security Amount = [(0.85 x Cost Estimate —Bid Price) x
0.5] + 5% of Bid Price.

The Bid Price and Cost Estimate shall be inclusive of VValue Added Tax.

41.2 Failure of the successful Bidder to submit the above-mentioned
Performance Security or sign the Contract Agreement shall constitute
sufficient grounds for the annulment of the award and forfeiture of the
Bid Security and black listing. In that event the Purchaser may award
the Contract to the next lowest evaluated Bidder whose offer is
substantially responsive and is determined by the Purchaser to be
qualified to perform the Contract satisfactorily.

42. Signing of
Contract

42.1 The successful Bidder shall sign the contract in the form included in
section VIII after the submission of performance security in accordance
with ITB 41.

42.2 At the same time, the Purchaser shall also notify all other Bidders of the
results of the bidding, and shall publish in an English/Nepali language
newspaper or well-known and freely accessible website the results
identifying the bid and lot numbers and the following information: (i)
name of each Bidder who submitted a Bid; (ii) bid prices as read out at
Bid Opening; (iii) name and evaluated prices of each Bid; (iv) name of
bidders whose bids were rejected and the reasons for their rejection; and
(v) name of the winning Bidder, and the Price it offered, as well as the
duration and summary scope of the Contract awarded.

43.Complaint
and Review

43.1 If a Bidder dissatisfies with the Procurement proceedings or the
decision made by the Purchaser in the intention to award the Contract,
it may file an application to the Chief of the concerning Public Entity
of the Purchaser within seven (7) days of having, receipt of such notice
or decision making, for review of the proceedings stating the factual
and legal grounds.

43.2 An application filed after the deadline pursuant ITB 43.1 shall not be
processed.

43.3 The chief of Public Entity of the Purchaser shall, within five (5) days
after receiving the application, give its decision with reasons, in writing
pursuant to ITB 43.1:

(@) whether to suspend the procurement proceeding and the
procedure for further proceedings to be adopted; or

(b) whether or not to reject a application.

No application can be submitted before the Review Committee for
review against the decision made by the chief of the Public Entity for
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the Bid amount up to the value as stated in BDS.

43.4 If the Bidder is not satisfied with the decision of the Public Entity in
accordance with ITB 43.3, or the decision by the Public Entity is not
given within five (5) days of receipt of application pursuant to ITB
43.1, it can, within seven (7) days of receipt of such decision, file an
application to the Review Committee of the GoN, stating the reason of
its disagreement on the decision of the chief of Public Entity and
furnishing the relevant documents, provided that its Bid amount is
above the amount as stated in ITB 43.3. The application may be sent by
hand, or by post, or by courier, or by electronic media at the risk of the
Bidder itself.

43.5 Late application filed after the deadline pursuant to ITB 43.4 shall not
be processed.

43.6 Within three (3) days of the receipt of application from the Bidder,
pursuant to ITB 43.4, the Review Committee shall notify the
concerning Public Entity of the Purchaser to furnish its procurement
proceedings and comments on the issue, pursuant to ITB 43.3.

43.7 Within three (3) days of receipt of the notification pursuant to ITB 43.6,
the Public Entity shall furnish the copy of the related documents along
with its comment or reaction of complaint to the Review Committee.

43.8 The Review Committee, after inquiring from the Bidder and the Public
Entity, if needed, shall give its decision within one (1) month after
receiving the application filed by the Bidder, pursuant to ITB 43.4.

43.9 The Bidder, filing application pursuant to ITB 43.4, shall have to
furnish a cash amount or Bank guarantee as stated in BDS with the
validity period of at least ninety (90) days from the date of the filing of
application pursuant to ITB 43.4. Application filed without furnishing
the security deposit shall not be processed.

43.10 If the claim made by the Bidder pursuant to ITB 43.4 is justified, the
Review Committee shall have to return the security deposit to the
applicant, pursuant to ITB 43.9, within seven (7) days of such decision
made.

43.11 If the claim made by the Bidder pursuant to ITB 43.4 is rejected by the
Review Committee, the security deposit submitted by the Bidder
pursuant to ITB 43.9 shall be forfeited.

44. Publication of
contract
award notice

44.1 Within three days of contract signing, the Public Entity shall publish a
notice on the contract award with following information:in its notice board
as well as shall manage to publish the notice on the notice board of Chief
District Office, District Co-ordination Offic and District Treassury Control
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Offic, Such notice shall also be posted in its website and PPMO’s website.

a. name of the procurement,

b. IFB number,

c. date and name of newspaper published the IFB notice,
d. name of the successful Bidder, and the contract price.

44.2 The Purchaser shall promptly respond in writing to any unsuccessful Bidder
who, within thirty days from the date of publication of contract award
notice in accordance with ITB 44.1, requests in writing the grounds on
which its bid was not selected.

45.Provision of 45.1 If any provision of this document are inconsistent with Public
PPA and PPR Procurement Act (PPA), 2063 or Public Procurement Regulations

(PPR), 2064, the provision of this documents shall be void to the extent

of such inconsistency and the provision of PPA and PPR shall prevail.
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Section Il. Bid Data Sheet

A. Introduction

ITB 1.1 Name of the Purchaser: Office of the Prime Minister and Council of
Ministers
ITB1.1 Name and Identification number of the Contracts: 1T/01/075-76
ITB 2.1 Name of the Project: Supply, Delivery, Installation and Commissioning of
Immersive Telepresence System with Surveillance
System
Implementing Agency: Office of The Prime Minister and Council of
Ministers
Select one option as appropriate. GoN Funded
ITB 4.1 Bidders from the following countries are not eligible: Not Applicable
ITB 4.9 The foreign Bidder at the time of bid submission: Not Applicable
ITB5.1 Goods and related services to be supplied from following countries are not
eligible: Not Applicable
B. Bidding Document
ITB 8.1 For clarification purposes, only, the Purchaser’s address is:
Attention: Secretary
Name of the Purchaser: Office of the Prime Minister & Council of Ministers
(OPMCM)
City/Town: Singh Durbar, Kathmandu
District: Kathmandu
Country: Nepal
Telephone: 4211021
Facsimile Number: 4211065
Electronic Mail Address: info@nepal.gov.np
ITB 8.1 The purchaser will respond in writing to any request for clarification
provided that such request is received no later than 3 days prior to the
deadline date for submission of bid.
ITB 8.2 Pre-Bid meeting “shall” be organized

It will be at the following date , time and place
Date: 2075/10/13

23



mailto:info@nepal.gov.np

Time: 2:00 PM

Place : Office of the Prime Minister & Council of Ministers (OPMCM),
Singha durbar

C. Preparation of Bids

ITB11.1

The language of the Bid is: Nepali or English

ITB 12.1 (h)

The Bidder shall submit the following additional documents with its Bid :

e Manufacturer Authorization: As mentioned in ITB 19.2 of Bid Data
Sheet

e Power of Attorney to sign bid

e Detail technical datashaeet and catalogue/brochure of the solution
offered. The Specification of the offered solution shall be verified
from these documents to confirm its compliance to the required
Technical Specifications.

ITB14.1

Alternative Bids are not permitted.

ITB 15.3

The prices quoted by the Bidder shall not be Adjustable

The price quoted shall be: The prices shall include all duties, taxes and other
levies.

ITB 17.1 (c)

The Bidders shall submit:
e Copy of Firm Registration Certificate

e Copy of Business Registration Certificate (if required)
e Copy of VAT and PAN Registration Certificate,

e Tax Clearance Certificate for the F/YY 2074/75.
e Power of Attorney letter.

ITB 19.2

A Manufacturer Authorization Letter is required for the following items
listed in Section V Schedule of Requirements

1) Letter Directly addressed to OPMCM and specifically stating for this
project for the following items and services:
a) Immersive Telepresence System:
i. Hardware components including MCU, Call Control,
Recording and Streaming, 70 inch Immersive Telepresence
Unit, End-Point Telepresence Unit.
ii. Telepresence System Solution
b) Surveillance System:
i) Network Video Recorder (16ch. and 256 ch.)
) VPN Router
k) Bullet Camera
I) 4MP High Speed PTZ Camera
m) 2MP PTZ Camera

ITB 19.3

The Bidder *"is not™" required to include with its bid, evidence that it will be
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represented by an Agent in Nepal.

ITB 20.1 The bid validity period shall be: 90 days.

ITB 21.1 The Bidder shall furnish a bid security, from "A" class commercial bank
with a minimum of NRs. 15,00,000/- (Fifteen Lakh only), which shall be valid
for 30 days beyond the validity period of the bid.

ITB 21.2 If the Bidder wishes to submit the Bid Security in the form of cash, the cash should
be deposited in Treasury Controller Office Payment Center no. 4, Deposit
Account No.: 135001 at Everest Bank Limited, Singha Durbar Branch and
submit the receipt of the deposited amount of cash along with the bid.

ITB 22.1 The written confirmation of Authorization to sign on behalf of the Bidder
shall consist of: Power of Attorney to sign the bid

D. Submission and Opening of Bids

ITB 23.1 Bidders shall have the option of submitting their bids ** by mail / by hand /
by courier **

ITB 24.1 For bid submission purposes only, the Purchaser’s address is: Office of the
Prime Minister and Council of Ministers, Singhadurbar, Kathmandu

ITB 24.1 The deadline for bid submission is:

Date: 2075/10/17
Time: 12 Noon (Nepal Standard Time)

ITB 24.1 If the last date of purchasing, submission and opening of Bid falls on a
government holiday then the next working day shall be considered as the
last day without any change in the time and place as fixed.

ITB 27.1 The bid opening shall take place at: Office of the Prime Minister and
Council of Ministers, Singhadurbar, Kathmandu,

Date: 2075/10/17
Time: 2:00 PM
Place: Singhadurbar

ITB 27.1 If electronic bid submission is permitted in accordance with ITB 23.1, the
specific bid opening procedures shall be: Not Applicable
The e-procurement system allows the Purchaser to download the e-
submitted bid files (report) only after bid opening date and time after login
simultaneously by two members of the Bid opening committee. Not
Applicable

E. Evaluation and Comparison of Bids
F. Award of Contract
ITB 39.1 The maximum percentage by which quantities may be increased is: 15%

The maximum percentage by which quantities may be decreased is: 15%
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ITB 43.3

No application can be submitted before the Review Committee for review
against the decision made by the chief of the Public Entity for the bid
amount up to the value of Nepalese Rupees 20,000,000 (twenty million)

ITB 43.9

The bidder, filling application pursuant to ITB 43.4, shall have to furnish a
cash amount of Bank guarantee equal to 0.15 % of its bid price
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Section 1. Evaluation and Qualification Criteria

Evaluation Criteria

Criteria for Bid evaluation are to be determined case by case basis: Not Applicable
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Qualification Criteria

The bidder must submit the following documents to demonstrate their qualification and
experience to perform the contract. Non-submission of all the documents mentioned below shall
result the bid being non-responsive:

1.
1.

Bidder’s Experience

Bidder should have minimum of 3 (Three) years working experience in ICT business in
Nepal.

Bidder must submit an implementation methodology and work plan for the entire job.

Bidder should have prior experience in supplying, installation and commissioning Video
Conferencing solutions or Surveillance system solution or network or server related solutions
of atleast two contracts in last 3 (Three) years. The minimum supply value of goods under
two contracts within the last three years should be NRs. Fifty Million.

The bidder shall furnish a list of users who had purchased same/similar
goods/equipment/solution in last 3 (Three) years, number of equipment sold to them and the
contract amount. They will be used as references to check the performance of the offered
model, if necessary.

Bidder's average Annual Turnover should be at least NRs. Fifty Million in the last three
fiscal years and should submit the audited report along with Tax clearance certificate.

The Bidders should have at least two OEM certified engineers to undertake the supply,
installation, testing and commissioning of the entire job (atleast one in telepresence or
surveillance system). CV of the engineer shall be submitted.

The bidder shall submit the Manufacturer's Authorization Letter (MAL) as mentioned in ITB
19.2 of Bid Data Sheet

Manufacturer's Experience

The offered goods/equipment shall be in latest and in current production for a minimum of 2
years. If the offered model is new, the manufacturer must have experience in producing the
similar model for a minimum of 2 years.

The Manufacturer/OEM should be 1ISO 9001/14001 certified.

A representative from the manufacture or a certified or trained person from manufacturer
should be present during the installation of the telepresence system. Undertaking letter or
certification letter from manufacturer should be submitted.

The Manufacturer should provide a Manufacturer's Authorization Letter (MAL) in their
letter head confirming that they support the bidder for the project for Telepresence solution
and surveillance system.

The offered goods/equipment shall carry warranty of 36 months from the date of
commissioning.

Note: The above experience & qualification should be fully complied. The bidders which cannot

provide necessary documents to prove their experience & qualification will be considered
as Non-Responsive and hence will not be considered for further evaluation of their bid.
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Section V. Bidding Forms
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1. Bid Submission Form

(The Bidder shall accomplish the Bid Submission Form in its Letter Head Clearly showing the Bidders

To:

Complete name and address)

Date:
Contract No.:
Invitation for Bid No.:

We, the undersigned, declare that:

(a)

(b)

(©)

(d)

(€)

(f)

(9)

(h)

We have examined and have no reservations to the Bidding Document, including Addenda
No.: .

We offer to supply in conformity with the Bidding Document and in accordance with the
delivery schedule specified in the Schedule of Requirements, the following Goods and
Related Services:

The total price of our Bid, excluding any discounts offered in item (d) below is:

The discounts offered and the methodology for their application are:

Our Bid shall be valid for a period of ..... [Insert 90 or 120] days from the date fixed for the
bid submission deadline in accordance with the Bidding Document, and it shall remain
binding upon us and may be accepted at any time before the expiration of that period,;

If our Bid is accepted, we commit to obtain a Performance Security in the amount as
specified in ITB 41 for the due performance of the Contract;
We are not participating, as Bidders, in more than one Bid in this bidding process, other than

alternative offers in accordance with the Bidding Document;

The following commissions, gratuities, or fees, if any, have been paid or are to be paid with
respect to the bidding process or execution of the Contract:
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Name of Recipient Address Reason Amount

(If none has been paid or is to be paid, indicate “none.”

(i) We understand that this Bid, together with your written acceptance thereof included in your
notification of award, shall constitute a binding contract between us, until a formal Contract
is prepared and executed.

(J) We understand that you are not bound to accept the lowest evaluated bid or any other bid that
you may receive.

(K) We declare that, we have not been black listed as per ITB 3.4 and no conflict of interest in
the proposed procurement proceedings and we have not been punished for an offense
relating to the concerned profession or business.

() We agree to permit GoN/DP or its representative to inspect our accounts and records and

other documents relating to the bid submission and to have them audited by auditors
appointed by the GoN/DP.

Name

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date
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2. Bidder's Information Form

[The Bidder shall fill in this Form. No alterations to its format shall be permitted and no
substitutions shall be accepted. In case of joint venture, each partner shall fill the information in
separate form.]

Date: .....ccceeveeene [insert date (as day, month and year) of Bid Submission]

Page of _ pages

1. | Bidder’s Legal Name

2 Bidder’s Address:

3 | Bidder’s Country of Registration:

4. | Bidder’s Year of Registration:

5. | Bidder’s Legal Address in Country of
Registration

6. | Bidder’s Authorized Representative
Information:

.....Name:
Address:
Telephone/Fax numbers:

Email Address

7 | Bidder’s Telephone/Fax numbers:

8 Bidder’s Email Address:
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3. Joint Venture Information Form

Lead Name of the Lead Partner in Joint Venture:
Partner
Place of Firm Registration:

Place of Business Registration:

Percentage of Partnership:

Partner Name of the Partner in Joint Venture:

Place of Firm Registration:

Place of Business Registration:

Percentage of Partnership:

Partner Name of the Partner in Joint Venture:

Place of Firm Registration:

Place of Business Registration:

Percentage of Partnership:

Name of the partner authorized to sign the
Bid:

33




4. Financial Situation Form

Financial Data for Previous 3 Years (in NRs)

Year 1: Year 2: Year 3:

Information from Balance Sheet

Total Assets

Total Liabilities

Net Worth

Current Assets

Current Liabilities

Information from Income Statement

Total Revenues

Profits Before Taxes

Profits After Taxes

L Attached are copies of financial statements (balance sheets including all related notes, and income
statements) for the last three or above years, as indicated above, complying with the following
conditions?

e Historic financial statements must be audited by a certified accountant.

e Historic financial statements must be complete, including all notes to the financial statements.

e Historic financial statements must correspond to accounting periods already completed and audited (no
statements for partial periods shall be requested or accepted).
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5. Average Annual Turnover Form

The information supplied should be the Annual Turnover of the Bidder in terms of the amounts
billed to clients for each year for work in progress or completed to NRs at the end of the period
reported.

Annual Turnover Data for the Last Years
Amount
Year
(in NRs)

Average Annual Turnover
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6. Financial Resources Form

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of
credit, and other financial means, available to meet the total cash flow requirements of the subject

contract

Financial Resources

No. Source of financing Amount (in NRs)

1

Note:

The letter from the Bank must be unconditional.
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7. Pending Litigation Form

Each Bidder or member of a JV must fill in this form

Value of
Year Matter in Dispute Pending
Claim in NRs

Value of
Pending
Claim as a
Percentage of
Net Worth
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8. Specific Experience Form

Bidder’s Legal Name:

Date:

IFB No.:
Page of

pages

Similar Contract

Information

Contract ldentification

Award date
Completion date

Total Contract amount

Currency

Description of the contract performed by
the Bidder

If partner in a JV or subcontractor,
specify participation of total Contract
amount

%

Currency

Purchaser’s Name:

Purchaser’s Address:

Purchaser’s Telephone/fax number:

Purchaser’s E-mail:

The Bidder shall complete this form for each contract completed/in progress.
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Price Schedule for Goods /Bill of Quantities

Name of Bidder Invitation for Bid No.: IT/01/075/076
Item Description Country | Unit | Qt Unit Price (In NRs.) Total price
Or?;in Y | Infigure In Words (in NRs)
(cols. 5x6)
1 2 3 4 5 7
1 Immersive Tele Presence System

1.1 | OPMCM -Main Action Room

1.1.1 | Integrated Tele Presence Solution Lot 1
(solution, server) with Telepresence
codecs, telepresence-dedicated tri-lens
cameras, Multicontrol Units — MCUs,
central call control systems, Recording
and Streaming System with Storage
capacity of 2 TB.

1.1.2 | 3x70" Display integrated with Lot 1
Telepresence codec

1.1.3 | Table and Chair set for 6 persons (part Lot 1
of the standard solution) with one or
more set of 10" touch enabled tablet
for controlling the conference installed
infront of chair in table

1.1.4 | Table and Chair for additional 8 people Lot 1
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ltem

Description

Country
of
origin

Unit

Unit Price (In NRs.)

In figure

In Words

Total price
(in NRs)
(cols. 5x6)

2

3

7

1.1.5

Software with perpetual License for
Complete Package with Management
which shall include Minimum 20 Soft
clients (supported for windows, 10S and
android), supporting at least 30
concurrent conferences and concurrent
recording of at least 30 dual-stream
conferences from day 1.

Lot

1.1.6

Auxiliary 65" PC Integrated Full HD
Touch Display for data/video content
view

Unit

1.2

Province HQs and baluwatar (8 Sites )

121

55" Display All-In-one Integrated Video
Conferencing system(codec,
microphone, camera and touch panel)

Set

1.2.2

Standard Table and Chair set for at
least 3 people on each site

set

Surveillance System (11 Sites; 6 camera in each site)

2.1

Bullet Camera (2MP, 80M IR range)

Unit
S

44

2.2

Intelligent PTZ Camera (2MP, 150M IR
range)

Unit
S

11

2.3

High Speed PTZ camera (4MP or higher,
200M IR range)

Unit
S

11

2.4

NVR (16 Ch.) with HDD (6TB x 2)

Unit
S

11
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Item Description Country | Unit | Qt Unit Price (In NRs.) Total price
Or?;n Y | Infigure In Words (in NRs)
(cols. 5x6)
1 2 3 4 5 6 7
2.5 | NVR (256 Ch.) with HDD (6TB x 6) Unit 1
2.6 | Desktop PC Unit 1
2.7 | Metal Poles for IP Camera Installation Unit | 33
s
2.8 | IP Camera Installation Accessories Lot 11
2.9 | Civil Works for IP Camera Installation Lot 11
3 Action Room Preparation
3.1 | Civil Works and Interior for the Action Lot 1
room in OPMCM
3.2 | Ethernet Cable Networking in action Lot 1
room
4 Routers
4.1 | Branch VPN Router Unit | 20
s
4.2 | 6U Rack Unit | 19
s
4.3 | 8 port Gigabit Ethernet Switch Unit | 10
s
5 Installation, Training and Support
5.1 | Technical Support- Installation and Lot 1
Commissioning by OEM certified
partners in OPMCM and in all sites
5.2 | Training-Technical Skill transfer from Lot 1
OEM to OPMCM IT Team and Users in
Provinces and Project Sites
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ltem

Description

Country
of
origin

Unit

Unit Price (In NRs.)

In figure

In Words

Total price
(in NRs)
(cols. 5x6)

2

3

7

5.3

Support and Parts Replacement
Warranty for 3 Years for all items and
solutions listed in BOQ

Lot

Intranet Connectivity

Intranet Connectivity for Province HQs
(10/10 Mbps Dedicated Line) for 6
Months

Sites

6.2

Intranet Connectivity for National Pride
Project Sites (5/5 Mbps Dedicated Line)
for 6 Months

Sites

11

Total Without VAT

13% VAT

Total With VAT

AMC after Warranty Period- per year

7.1

AMC Cost after warranty Period
(Complete Telepresence Solution) - 8
sites and PMO Action Room

Lot

7.2

AMC Cost of Surveillance system per
site (outside Kathmandu valley)

Sites

11

Name

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date
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Bid Security
[This is the format for the Bid Security to be issued on the letterhead by a "A™ class commercial
bank specified by Nepal Rastra Bank]
[insert Bank’s Name, and Address of Issuing Branch or Office]
Date: [insert date]

Beneficiary: [insert Name and Address of Purchaser]
BID GUARANTEE No.: [insert number]

We have been informed that [insert name of the Bidder] (hereinafter called "the Bidder")
intends to submit its bid to you (hereinafter called “the Bid") for the execution of [insert name of
contract] under Invitation for Bids No. [insert IFB number] (“the IFB”).

Furthermore, we understand that, according to your conditions, bids must be supported by a bid
guarantee.

At the request of the Bidder, we [insert name of Bank] hereby irrevocably undertake to pay you
any sum or sums not exceeding in total an amount of [insert amount in figures] [insert amount
in words] upon receipt by us of your first demand in writing accompanied by a written statement
stating that the Bidder is in breach of its obligation(s) under the bid conditions, because the
Bidder:

(&) has withdrawn or modifies its Bid:

i) during the period of bid validity specified by the Bidder on the Letter of Bid, in case of
electronic submission

(it) from the period twenty-four hours prior to bid submission deadline up to the period of bid
validity specified by the Bidder on the Letter of Bid, in case of hard copy submission; or

(b) does not accept the correction of errors in accordance with the Instructions to Bidders
(hereinafter “the ITB”); or

(c) changes the prices or substance of the bid while providing information pursuant to clause
29.1 of ITB; or

(d) having been notified of the acceptance of its Bid by the Purchaser during the period of bid
validity, (i) fails or refuses to execute the Contract Agreement, or (ii) fails or refuses to
furnish the performance security, in accordance with the ITB.

(e) isinvolved in fraud and corruption in accordance with the ITB.

This guarantee will expire: (a) if the Bidder is the successful Bidder, upon our receipt of copies
of the contract signed by the Bidder and the performance security issued to you upon the
instruction of the Bidder; and (b) if the Bidder is not the successful Bidder, upon the earlier of (i)
our receipt of a copy of your notification to the Bidder of the name of the successful Bidder; or
(i1) thirty (30) days after the expiration of the Bidder’s bid which comes to be [insert the date].
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Consequently, any demand for payment under this guarantee must be received by us at the office
on or before that date.

Name
In the capacity of
Signed

Duly authorized to sign the Bid Security for and on behalf of
Date
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Section V. Schedule of Requirements
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1. List of Goods and Related Services

Item Description Unit | Qty
1 2 4 5
1 | Immersive Tele Presence System
1.1 | OPMCM -Main Action Room
1.1.1 | Integrated Tele Presence Solution (solution, server) with Telepresence codecs, | Lot 1
telepresence-dedicated tri-lens cameras, Multicontrol Units — MCUs, central
call control systems, Recording and Streaming System with Storage capacity of
2 TB.
1.1.2 | 3x70" Display integrated with Telepresence codec Lot 1
1.1.3 | Table and Chair set for 6 persons (part of the standard solution) with one or Lot 1
more set of 10" touch enabled tablet for controlling the conference installed
infront of chair in table
1.1.4 | Table and Chair for additional 8 people Lot 1
1.1.5 | Software with perpetual License for Complete Package with Management Lot 1
which shall include Minimum 20 Soft clients (supported for windows, |10S and
android), supporting at least 30 concurrent conferences and concurrent
recording of at least 30 dual-stream conferences from day 1.
1.1.6 | Auxiliary 65" PC Integrated Full HD Touch Display for data/video content view | Unit 1
1.2 | Province HQs and baluwatar (8 Sites )
1.2.1 | 55" Display All-In-one Integrated Video Conferencing system (codec, Set 8
microphone, camera and touch panel)
1.2.2 | Standard Table and Chair set for at least 3 people on each site set 8
2 Surveillance System (11 Sites; 6 camera in each site)
2.1 | Bullet Camera (2MP, 80M IR range) Units 44
2.2 | Intelligent PTZ Camera (2MP, 150M IR range) Units 11
2.3 | High Speed PTZ camera (4MP or higher, 200M IR range) Units 11
2.4 | NVR (16 Ch.) with HDD (6TB x 2) Units 11
2.5 | NVR (256 Ch.) with HDD (6TB x 6) Unit 1
2.6 | Desktop PC Unit 1
2.7 | Metal Poles for IP Camera Installation Units 33
2.8 | IP Camera Installation Accessories Lot 11
2.9 | Civil Works for IP Camera Installation Lot 11
3 Action Room Preparation
3.1 | Civil Works and Interior for the Action room in OPMCM Lot 1
3.2 | Ethernet Cable Networking in action room Lot 1
4 Routers
4.1 | Branch VPN Router Units 20
4.2 | 6U Rack Units 19
4.3 | 8 port Gigabit Ethernet Switch Units 10
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Item Description Unit | Qty
1 2 4 5
5 Installation, Training and Support
5.1 | Technical Support- Installation and Commissioning by OEM certified partners Lot 1
in OPMCM and in all sites
5.2 | Training-Technical Skill transfer from OEM to OPMCM IT Team and Users in Lot 1
Provinces and Project Sites
5.3 | Support and Parts Replacement Warranty for 3 Years for all items and Lot 1
solutions listed in BOQ
6 | Intranet Connectivity
6.1 | Intranet Connectivity for Province HQs (10/10 Mbps Dedicated Line) for 6 Sites 7
Months
6.2 | Intranet Connectivity for National Pride Project Sites (5/5 Mbps Dedicated Sites 11
Line) for 6 Months
7 AMC after Warranty Period- per year
7.1 | AMC Cost after warranty Period (Complete Telepresence Solution) - 8 sites Lot 1
and PMO Action Room
7.2 | AMC Cost of Surveillance system per site (outside Kathmandu valley) Sites 11
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2. Delivery and Completion Schedule

Delivery shall take place in compliance with the dates, duration, and locations indicated below:

Line
ltem
No

Description of Goods/Model

Quantity

Physical
unit

Final
Destination

Delivery / Project Completion

date

Final Delivery Date

Bidder’s
offered
Delivery
date [to be
provided by
the bidder]

2

6

7

Immersive Tele Presence System

Within 7 weeks of
contract signing

11

Integrated Tele Presence Solution (solution,
server) with Telepresence codecs, telepresence-
dedicated tri-lens cameras, Multicontrol Units —
MCUs, central call control systems, Recording
and Streaming System and 3x70" Display
integrated.

Table and Chair set for 6 persons (part of the
standard solution) with

Table and Chair for additional 8 people -
Complete Package

One or more set of 10" touch enabled tablet for
controlling the conference installed infront of
chair in table along with

Lot

OPMCM Office

1.2

Auxiliary 65" PC Integrated Full HD Touch
Display for data/video content view

Unit

1 Unit OPMCM
Office
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Delivery / Project Completion

date
Line . . Bidder’s
— . Physical Final
Item Description of Goods/Model Quantity i Destination offgred
No Final Delivery Date | DElVery
y date [to be
provided by
the bidder]
1 2 3 4 5 6 7
Province HQs and Baluwatar (8 Sites) - 55"
Display All-In-one Integrated Video .
13 Conferencing system (codec, microphone, 8 Set Znirivégﬁﬁvtla?:r
camera and touch panel). Standard Table and
Chair set for at least 3 people on each site.
1 Unit OPMCM
. Office, 1 Unit
14 Branch VPN Router 9 Units Baluwatar, 7
Province HQ's
2 Unit OPMCM
15 8 port Gigabit Ethernet Switch 10 Unit Office, 1 Unit
Baluwatar, 7
Province HQ's
Technical Support- Installation and LLotat .
T e . OPMCM Office,
1.6 Commissioning by OEM certified partners in 8 Lot .
. . . 7 Lot at Province
OPMCM office and in all sites out of valley HQO's
1Lotat
17 Training-Technical Skill transfer from OEM to 8 Lot OPMCM Office,
' OPMCM IT Team and Users in Provinces HQ's 7 Lot at Province
HQ's
Civil Works and Interior for the Action room in .
1.8 OPMCM 1 Lot OPMCM Office
1.9 Ethernet Cable Networking in action room 1 Lot OPMCM Office
110 Intranet Connectivity for Province HQs (10/10 7 Lot 7 Lot at Province

Mbps Dedicated Line) for 6 Months

HQ's
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Delivery / Project Completion

date
Line . . Bidder’s
. . Physical Final
Item Description of Goods/Model Quantity l}/ni t Destination offgred
No Final Delivery Date Delivery
date [to be
provided by
the bidder]
1 2 3 4 5 6 7
Surveillance System (11 Sites; 6 cameras in W'th"? 12. weeks
2 . after signing of the
each site)
contract
2.1 | Bullet Camera (2MP, 80M IR range) 44 Unit | 1L National =
' Pride Project Site
. 11 National
2.2 PTZ Camera (2MP, 150M IR range) 11 Unit Pride Project Site
23 High Speed PTZ camera (4MP or higher, 200M 11 Uni 11 National
- nit ! . .
IR range) Pride Project Site
. . 11 National
2.4 NVR (16 Ch.) with HDD (6TB x 2) 11 Unit Pride Project Site
2.5 NVR (256 Ch.) with HDD (6TB x 6) 1 Unit OPMCM Office
2.6 Desktop PC 1 Unit OPMCM Office
2.7 Metal Poles for IP Camera Installation 33 Unit 11_Nat|on_al .
Pride Project Site
2.8 Branch VPN Router 11 Unit 11 Pride Projects
1Lotat
Technical Support- Installation and OPMCM Office,
2.9 Commissioning by OEM certified partners in 12 Lot 11 Lot at
PMO office and in all sites out of valley National Pride
Project Sites
1Lotat
Training-Technical Skill transfer from OEM to OPMCM Office,
2.1 OPMCM IT Team and Users in Provinces and 12 Lot 11 Lot at

Project Sites

National Pride
Project Sites
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Delivery / Project Completion

date
Line . . Bidder’s
— . Physical Final
Item Description of Goods/Model Quantity l}/ni t Destination offgred
N Final Delivery Date Dl
date [to be
provided by
the bidder]
1 2 3 4 5 6 7
211 Intranet Connectivity for National Pride Project 11 Lot 11 National
' Sites (5/5 Mbps Dedicated Line) for 6 Months Pride Project Site
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Project Sites
e The surveillance system shall be installed at following Construction Site of National Pride

Projects.

SN | Sites

1 | Melamchi Drinking Water Project

2 | Upper Tamakoshi Hydropower Project

3 | Gautam Buddha Regional International Airport
4 | Bheri- Babai Diversion Multipurpose Project

5 | President Chure Conservation Area Program
6

7

8

Sikta Irrigation Project
Rani-Jamariya-Kularia Irrigation Project
Pokhara Regional International Airport
9 | Mid-Hills Pushpalal Highway

10 | Hulaki Lok Marg

11 | Kathmandu-Terai Expressway

e 7 Provincial Headquarters

e Prime Minister’s Residence, Baluwatar, Kathmandu

e Office of Prime Minister and Council of Ministers, Singh durbar Kathmandu
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3. Technical Specifications

1) TELEPRESENCE SOLUTION

Manufacturer

Coutry of Origin

Model

S. . e . Bidder's Offered
No Required Specification Specification

1

The telepresence solution shall have following server and
solution: MCU, Call Control Management, Conference
Recording and Streaming Management

The bidder shall provide the complete Telepresence solution to
enable Multi Location and Multiple Collaboration devices such as
Telepresence Endpoints, HD Video Conferencing systems, HD
Video Phones, Soft clients and Audio calls to be connected into
conferences.

All necessary hardware to support the required capacity needs to
be supplied from day one. All the servers supplied for the tele
presence solution must have a redundant power supply from
dayl.

The proposed Telepresence solution should be high definition
1080p@30 fps video and content

The Telepresence system should accommodate minimum 6
participants, with life-size images, to support an interactive and
collaborative, virtual face to face immersive meeting.

High Definition tri-lens Cameras (1080p) to cover all the 6
participants.

Minimum Three LCD/LED screens, each of atleast 70 inches
supporting atleast HD 1080P@30fps. The screens should be able
to display life size images of the participants.

Solution should support following video standards: H.264 or
higher,
Video frame rate should be minimum 30 frames.

Solution should support following voice standards G .711, G.722
or better

10

Solution should use standards SIP or H.323 control signalling

11

The solution must comply with standard based video formats like
HD 720p and HD 1080p.
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12

The telepresence should be operated using the touch panel for call
initiation/ disconnection, contact search, presentation sharing,
volume control etc. The system should be supplied with
minimum of 10 inch atleast one touch panels.

13

The Telepresence Unit should have 10/100/1000Mbps Ethernet
Interface.

14

The bidder should provide all the relevant software and hardware
to achieve above mentioned conferencing requirement.

15

The proposed solution should be IPV6 enabled

16

The system is required to ensure End to End encryption for
Telepresence calls.

17

Customised solution such as HD video conferencing-based
boardroom solutions will not be accepted as telepresence system.

18

Telepresence codecs, telepresence-dedicated tri-lens cameras,
Multicontrol Units — MCUs, central call control systems,
Recording and Streaming System must be of the same OEM
sourced to ensure system compatibility and stability

19

Multi Control Unit

20

The solution must have Concurrent access of at least 12
1080p60fps, 24 1080p30 fps, 48 720p30fps sites and Supporting
minimum 20 Soft clients (supported for windows, 10S and
android), supporting at least 30 concurrent conferences and
concurrent recording of at least 15 dual-stream conferences from
day 1.

21

Telepresence solution should be capable of supporting
participants using various means i.e. via video enabled phones,
room-based video endpoints, soft clients on mobile/tablet or via
the browser in a single conference. The end points can be present
on the WAN network or on the internet. In case additional
components are required for this functionality, all additional
components required to have this functionality has to be included
in the solution

22

The MCU should have the capability to host meetings with
internal and external participants in a secure way such that it
should co-exist with the enterprise security policies

23

The MCU should be able to maintain the dynamic resource
allocation capacity for 1080p, 720p and SD participants
simultaneously.

24

Video conferencing endpoints deployed at other organization
must be able to take part in video conferencing using open
standards and internet

25

The MCU shall be able to integrate with Call Control system
using SIP.

26

The MCU shall have H.239/BFCP protocol for sending and
receiving dual video streams (Presenter + Presentation).
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27

The MCU shall support AES encryption for calls and H.235 for
authentication

28

The MCU shall have at least 1 LAN /Ethernet--10/100/1000
Mbps full duplex and dedicated serial/lUSB connection for
maintenance/upgrade.

29

MCU Should support firewall traversal solution for Video
Calling.

30

Proposed solution should allow recording of all the meetings for
future reference

31

Call Control

32

Support for integrated telephony solution for Video conferencing
devices, IP Phones over IP architecture.

33

The solution should offer users the ability to use their clients
outside of the enterprise (Internet) to make audio and video calls
along with IM/Presence with or without VPN.

34

The call control system should support fully redundant solution
with NO single point of failures

35

The system should support an inbuilt reporting tool for calls.
Reports that are provided include Calls on a user basis, Calls
through gateways, Simplified Call Quality.

36

The system should provide the ability to perform tasks like Add,
Remove, Update users, phones, gateways, dial plan etc.

37

The system should support creation of users and their
authentication locally and via an integration with LDAP or any
Directory Services

38

Support for configuration database (contains system and device
configuration information)

39

Having inbuilt administration web based administration.Should
also support HTTPS for management.

40

Access to the system should be secure for the purpose of access
over IP network. The protection of signaling connection over IP
by means of authentication, Integrity and encryption should be
carried out using TLS.

41

The system should support complete encryption capabilities with
the ability to encrypt all traffic (media and call control signalling)
between IP phones, softphones, call controllers, gateways and all
other associated endpoints using a strong encryption algorithm.

42

All Hardware & Software with license required for providing
above Security measures must be incorporated.

43

The architecture should support a minimum of 2500 VC systems
per Server

44

Proposed solution should allow minimum 1000 user to use
instantant messaging and presense functionality from day 1 by
creating multiple group
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45

The Soft Client should have soft phone capability and should
support windows/IOS/Android based point to point video calls.

46

Call-Server should have the infrastructure to handle codec and
video capabilities of the endpoints to determine if video/audio
call can take place, single point of administration, management of
media devices such as gateways and MCUSs.

2) TELEPRESENCE SOLUTION FOR PROVINCE HEADQUATERS AND BALUWATAR

Manufacturer

Coutry of Origin

Model

SUBJECT Required Specification Bldder_ S Oﬂ_‘ered
Specification

Integrated HD Telepresence unit with built-
in HD display, Audio System and

SYSTEM Microphone

SOLUTION The system should be an integrated system

DESCRIPTION with Codec, HD 1080p camera,
Microphone, touch screen/ panel, cables
and power supply, 55" LCD/LED.
The 55" screen, codec, camera,
microphones, floor mounting stand should
be from single OEM source. The system
should not be a locally fabricated unit. The
system should be capable delivering HD
1080p @60fps. The system should deliver
1080p@60fps in motion from day one.

FIREWALL

TRAVERSAL H.460 Firewall Traversal

VIDEO STANDARDS | H.264 or higher

LIVE VIDEO The system should support live video

RESOLUTIONS resolutions up to 1920 x 1080 at 60 fps

(ENCODE/DECODE) | (HD1080p)

AUDIO STANDARDS

G .711,G.722, G.722.1

AUDIO FEATURES

acoustic echo canceller

Automatic Gain Control (AGC)

Automatic Noise Reduction

Active lip synchronization

AUDIO INPUTS

Should have a integrated microphone

Should have integrated speakers

The system should also support external
microphones and two microphones should
be included with the package from day!1.

AUDIO OUTPUTS

The system should have one audio output
port.
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DUAL STREAM

The system should have the capability to
support dual stream with H.323 and SIP

CALL CONTROL
AND MANAGEMENT

The system must have the ability to pair
mobile devices such as Tablet and
Smartphones based on iOS or Android
platforms so that these devices can be used
for:

1) View the Presenttaion that is being
shown in the VC call.

2) Add and disconnect call.

3) Take snapshot of the presnetation being
shown

The Endpoint solution should include one
10 inch tablet to manage the conference call

ENCRYPTION
SUPPORT

The system should support standards-based
encryption (H.235 and AES). The system
should be capable of automatic key
generation and exchange.

NETWORK
INTERFACES

Should support IPv4 and IPv6

1 LAN /Ethernet--10/100/1000 Mbps

WiFi - 802.11a/b/g/n/ac 2.4 GHz/5 GHz

Bluetooth

SECURITY
FEATURES

The system should support the following
security features:

1. Administration of the Video endpoint
should be through Web Interface using
HTTPS/HTTP

2. It should be possible to password protect
administration menu

CAMERA

Full HD 1080p camera

Should have the capability to automatically
detect active speakers in the conference
room. The camera should have face
detection mechanism to enable automatic
framing of participants.

The camera should automatically detect
who in the room is speaking and select the
best camera framing for that person. And
when no one is speaking it should
automatically select the best group framing.

The camera and codec should be from the
same OEM.

SYSTEM
MANAGEMENT

Total management via embedded
SNMP/Telnet/SSH
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Remote software upload: via web server,
HTTP/HTTPS

CABLES AND
CONNECTORS

The video endpoint should be accompanied
with Power Cable, LAN Cable, presentation
HDMI Cable, Power adaptors.

USER INTERFACE

Must have an intuitive Touch Screen/Panel
for controlling the VC system.

Must have ability to browse the directory,
search a contact, dialpad for dialing
numbers and SIP URI's, configure camera
presets, change layouts, mute/ unmute,
increase-decrease volume.

3) 16 CHANNEL NETWORK VIDEO RECORDER

Manufacturer

Coutry of Origin

Model

Subject

Required Specification

Bidders Offered
Specification

Video/Audio Input

IP video input:

| 16-ch

Network

Incoming bandwidth:

256 Mbps or Higher

Outgoing bandwidth:

256 Mbps or Higher

Video/Audio Output

Output Resolution HDMI/VGA
Upto 4K
Playback: 16-ch
Decoding
Capability: 16-channel 720p or higher
Hard Disk
HDD 6TB x 2
Interface e-SATA/SATA interfaces for HDDs
Capacity: Up to 6TB capacity for each HDD

RAID Support

Yes

External Interface

Network Interface:

2 RJ-45 10/100/1000Mbps Ethernet
interfaces

USB Interface:

2x USB 2.0/3.0

General
Power Supply: 100 to 240 VAC, 50 to 60 Hz
Chassis: Rack-mounted 1U/2U chassis
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| Interoperatability

ONVIF Support

4) 256 CHANNEL NETWORK VIDEO RECORDER

Manufacturer

Coutry of Origin

Model

Subject

\ Required Specification

Bidders Offered Price

Video/Audio Input

IP video input:

| 256-ch

Network

Incoming bandwidth:

512Mbps or Higher

Outgoing bandwidth:

512 Mbps or Higher

Video Output
HDMI/VGA Output: Upto 4K
Playback: 16-ch
Decoding
Capability: \ Upto 16 Channel @720P
Hard Disk
Capacity: Up to 6 TB capacity for each HDD
HDD 6TBx 6
20 e-SATA/ SATA interfaces supporting
Interface hot-plug
Raid Support Yes

External Interface

Network Interface:

2 RJ-45 10 /100 /1000 Mbps Ethernet
interfaces

USB Interface:

2 x USB 2.0/3.0

General

Chassis: Max. 4U

Power Supply: 100 to 240 VAC, 50 to 60 Hz
Interoperability ONVIF
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5) BULLET CAMERA

Manufacturer
Coutry of Origin
Model
Subject: Specification Bldder.s_Off.ered
Specification
Type: 2 MP IR Fixed Bullet Network Camera

Image Sensor:

1/2.8" Progressive Scan CMOS

Min. HHlumination:

Color: 0.01 Lux @ (F1.2, AGC ON)

Gain Control Automatic/Manual
Shutter time: 1s to 1/100,000 s
Lens:

Focal Length 2.8/4/6/8 mm
Aperature F1.4

Day& Night: IRF

IR Range: upto 80 m

Wide Dynamic Range: 120 dB

Focus: Manual/Auto

Compression Standard

Video Compression:

H.265/H.264/MJPEG

Video bit rate:

32Kbps-16Mbps

Image

Max. Image Resolution: | 1920x1080
Frame Rate: 30fps
Image Enhancement: BLC/3D DNR

Network

Network Storage:

1x MicroSD card (32GB)

Protocols:

TCP/IP, ICMP, HTTP, HTTPS, FTP,
DHCP, DNS, DDNS, RTP, RTSP, RTCP,
NTP, SMTP, SNMP, IGMP, 802.1X, QoS,
IPv6,

System Compatibility:

ONVIF

Interface

Communication
Interface:

1 RJ45 10M / 100M Ethernet interface

Smart Feature-set
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Behavior Analysis:

Line crossing detection, intrusion detection

Recognition:

Face Detection

General

Operating Conditions:

-40°C- 60 °C

Weather Proof:

IP66/67, vandal-proof metal casing

6) PTZ CAMERA

Manufacturer
Coutry of Origin
Model
Subject Final Bidder's Offered
Specification
Camera

Image Sensor:

1/2.8" 2.0-megapixel progressive scan
CMOS

Effective Pixels:

1920(H) x 1080(V)

Minimum Hlumination:

Color: 0.005 Lux @ (F1.6, AGC ON)

White Balance:

Auto, ATW, Indoor, Outdoor, Manual

Gain control

Automatic / Manual

Backlight compensation | Supported
Highlight suppression Supported
Smart defog: Supported
Wide Dynamic Range: 120 dB
Shutter Time: 1-1/10,000s
Day& Night: ICR

Digital Zoom: 16x

Image Resolution: 1920x1080
Main Stream: Main Stream 1080p at 30 fps
Video Compression: H.265 / H.264
ROI (Region of Interest) Supported

encoding:

Mini SD Card support

SD slot, Min. 64 GB

Lens

Focal Length:

4.8 mm to 120 mm, 25x optical zoom

Field of View:

Horizontal field of view: 57.6° to 2.5°
(Wide-Tele)
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Vertical field of view: 34.4° to 1.4° (Wide-
Tele)

Aperture Range: F1.6to F3.5
Pan & Tilt
Pan Range: 360°endless
0.1°to 120° /s
Pan Speed:
an spee Preset speed: 120°/s
Tilt Range: —-10° to +90°
. Configurable, from 0.1°/s to 80°/s
Tilt Speed:
it opee Preset Speed: 80°/s
Number of Preset: 256
Number of Pattern Scan: | 4
Infrared
IR Distance: 150 meters
Network
Ethernet: 10Base -T, /100Base-TX, RJ45 Connector
TCP, UDP, IPv4, DHCP, DNS, ICMP,
Protocols: IGMP, HTTP, HTTPS, SFTP, RTP,
' RTSP, RTCP, SIP, ARP, SSL, NTP,
SNMP, 802.1x, QoS, DDNS
General

Menu Language:

English

Working Temperature

-30 °C-65°C (-22°F-149°F) (outdoor)

Protection Level:

IP66/67

7) HIGH SPEED PTZ CAMERA

Manufacturer
Coutry of Origin
Model
Subject Final Bidders Offered
Specification
Camera

Image Sensor:

1/1.8" 4.0-megapixel progressive scan
CMOS

Effective Pixels:

2560x%1440

Minimum Hlumination:

Color: 0.002 Lux @ (F1.5, AGC ON)

White Balance:

Auto, ATW, Indoor, Outdoor, Manual

Gain control

Auto/Manual
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Backlight compensation | Supported

Highlight suppression Supported

Smart defog: Supported

Wide Dynamic Range: 120dB

Shutter Time: 50Hz: 1~1/30,000s;

Day& Night: ICR

Digital Zoom: 16x

Main Stream: 50Hz: 25fps (2560 x 1440, 2048 x 1536,

1920 x 1080, 1280 x 960, 1280 x 720)

Video Compression:

H.265/H.264/MJPEG

ROI encoding: Supported
Mini SD Card: SD slot, Min. 128 GB
Lens

Focal Length:

5mm ~ 280mm, Optical zoom 20x

Horizontal field of view: 51.1° to 2.5°
(wide-tele)

Field of View:
Vertical field of view: 31.3° to 1.4° (wide-
tele)
Aperture Range: F1.5~F3.5
Pan & Tilt
Pan Range: 360°endless
Pan Speed: Configurable, from 0.1°/s to 210°/s, Preset
peed. Speed: 240°/s
Tilt Range: -20°to +90°
, . Configurable, from 0.1°/s to 150°/s, Preset
Tilt Speed: Speed: 200°/s
Number of Preset: 256
Number of Pattern Scan: | 4 patterns
Infrared
IR Distance: 200m
Network
, 1x 10/100/1000 Base-T RJ-45 Ethernet
Ethernet: :
interface
IPv4/IPv6, HTTP, HTTPS, 802.1x, Qos,
Protocols: FTP, SMTP, UPnP, SNMP, DNS, DDNS,
' NTP, RTSP, RTCP, RTP, TCP, UDP,
IGMP, ICMP, DHCP
General
Menu Language: English
Working Temperature: :-40°C~ 60°C
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Protection Level:

IP66/67 Standard, Lightning Protection,
Surge Protection and Voltage Transient
Protection

8) ROUTER
Manufacturer
Coutry of Origin
Model
S. Features Specific Features Bidd?':s Offered
No. Specification
1 Shall support IP Services like GRE

G | tunneling, ACLs, IPSEC VPNs,

enera Firewalling, NAT services.
Shall support IPSEC VPN tunnels

2 Shall support Non-Stop forwarding for fast

High Availability

re-convergence of routing protocols

Shall support boot options like booting from
TFTP/ FTP server, Network node and Flash
Memory

Shall support link aggregation using LACP
as per IEEE 802.3ad

3 Should support Routing protocols like RIP
vl & RIP v2, OSPF,
Should support Multicast routing protocols
IGMP, IPv4 to IPv6 Multicast
Should have DHCPvV6, IPv6 QoS,

Protocol Support | Shall support MPLS, Layer2 and Layer3

VPN, L2TPv3
Proposed router shall support MPLS L2 and
L3 VPN features and security features like
encryption.
Shall support Encapsulation protocols

4

VPN Features

IPSEC Site-to-Site and Remote Access
VPNs. Any Office to Any other office,
dynamic establishment of VPNs so that the
configuration & management of IPSEC
VPNSs becomes easier.

Shall support SNMP, SSH
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IEEE 802.1x support for MAC address
authentication

Debug, alarms &
Diagnostics

Support for monitoring of Traffic flows for
Network planning and Security purposes

Trace-route, Ping and extended Ping

Management

Shall have support for Web, GUI based
management, CLI, Telnet and SNMP

Embedded Remote Monitoring (RMON)
support for four groups — history, statistics,
alarms and events

Should support Out of band management
through Console and an external modem for
remote management.

Event and System logging: Event and
system history logging functions shall be
available. The Router shall generate system
alarms on events. Facility to put selective
logging of events onto a separate hardware
here the analysis of log shall be available.

7 Interface

2 X 10GE SFP, 8 x GE SFP, 8 x GE

8 PoE Compliance

Among the Interfaces 8xGE shall be
POE/POE+ if inbuilt POE/POE+ is not
available  then  bidder shall make
arrangement of Additional POE Injector for
IP camera Connection

9) BRANDED DESKTOP COMPUTER

Manufacturer

Coutry of Origin

Model

Subject:

Required Specification

Bidder's Offered
Specification

Form Factor

SFF/Micro/Mini Tower and with All in
One Kit from same OEM

Intel Core i7 8th Generation or Higher

Processor Processor at 2.5GHz, Quad Core, 6MB L3
Cache) or higher
8GB 2133MHz DDR4 Memory and
Memory

expandable up to 16GB or higher
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Dedicated Graphics Dedicated 8 GB Graphics Card

Card

Hard Drive 500GB SATA Hard Drive or more
Monitor 18.5" Wide LED Monitor or higher
Mouse USB Optical Mouse

Keyboard USB QuietKey Multimedia Keyboard
Graphics Integrated Intel® HD Graphics

Connectivity

Must have Gigabit Ethernet, Bluetooth
and with Software

Ports

6 x USB 3.0/2001 x RJ45; 1 X
HDMI/VGA

Operating System

Genuine Windows 10 with License

10) PC INTEGRATED TOUCH DISPLAY

Manufacturer

Coutry of Origin

Model

Subject: Required Specification ngp?eecri?‘ig:[fieor:d

Touch Enabled Interactive PC Integrated

Type Display (Whiteboard / Screen)

Size 65"

Response Time Less than 20 ms

Resolution 3840x 2160 Ultra HD

Back Light Unit LED

Refreshing Frequency 60Hz

Life Time 30,000 Hour

USB 3.0/2.0 4

Features Integrated software options, Integrated
Speaker

HDMI Output 1

RJ45 Port 1

VGA Input 1

AV IN/OUT 1
Windows/Linux/Mac/

Panel Compatibility Android

Operating System

Android /10S/Windows

CPU

Dual Core CPU

RAM

2GB
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ROM

16GB

Touch Tool

Finger, Finger cover by glove, Opaque
objects

Accessories

AC Power Supply, Quick Start Guide,
Writing Pens, Remote Control,
HDMI Cable, Audio Cable and USB

Cable
Wifi 802.11ac (2.4GHz/5GHz
Power Requirements 100-240V 50/60Hz

11) CIVIL WORKS FOR INTERIOR AND SUPPLY OF REVOLVING CHAIR FOR THE ACTION
ROOM IN OPMCM AND IN PROVINCE HQS

S.N. | Description of Works Qty Unit
Dismantling of existing aluminium partition and staking the
1 | dismantled materials to the directed place as per instruction and
direction all complete. 1.00 | job
5 Sal wood works for Chaukhat including fixing with necessary
accessories as per instruction and direction all complete, 0.14 | cum
Supplying and fitting special seasoned and poisoned treated
3 | readymade door with all necessary accessories as per direction and
instruction all complete. 9.04 | sqm
4 Supplying and fitting heavy duty Safari Lock as per instruction and
direction all complste. 4.00 | nos
Supplying and fitting heavy duty brass L-Drop as per instruction
5 S
and direction all complete. 1.00 | nos
Supplying and fixing 75mm wide EPS(Expanded Polystyrene) and
cement base light weight Sandwitch Panel with 4.5mm thick
6 | Calcium Silicate Board (Non Asbestos) as face board on both sides
(Size 2270x610mm) panel including necessary steel framing and
necessary accesories as per instruction and direction all complete. 30.73 | sqgm
7 | 2mm thick wall putty as per instruction and direction all complete 75.02 | sqgm
8 | Two coats of plastic emmulssion paint without primer. 72.46 | sqm
9 4mm thick glass fixing with listic as per instruction and direction all
complete. 1.06 | sgm
10 6mmz2 copper wire(NS or equivalent) wiring as per instruction or
direction all complete. 100.00 | rm
11 4mm2 copper wire(NS or equivalent) wiring as per instruction or
direction all complete. 50.00 | rm
12 2.5mm2 copper wire(NS or equivalent) wiring as per instruction or
direction all complete. 135.00 | rm
13 1.5mm2 copper wire(NS or equivalent) wiring as per instruction or
direction all complete. 270.00 | rm
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14

Four gang one way switch North-West or equivalent as per
instruction and direction all complete.

1.00

NnoS

15

TV Socket North-West or equivalent as per instruction and direction
all complete.

4.00

NoS

16

TV cable (NS or equivalent) wiring as per instruction or direction all
complete.

100.00

m

17

32 Amp SP MCB Geco, North West or equivalent as per instruction
and direction all complete.

2.00

Nnos

18

Supplying and installation of two ton capacity ceiling mounted Air
Conditioner ( GREE or equivalent) as per instruction and direction
all complete.

2.00

set

19

Supplying and setting Revolving Chair as per attached photograph
all complete.

38.00

set

20

Supplying and setting 1.80x.75m size table as per instruction and
direction all complete.

8.00

set

21

Supplying and fitting of good quality designed gypsum board false
ceiling with cove design with high quality emmulssion paint on
smooth surface putty and primer applied as per the instruction in
proper allignment all work complete.

58.11

sgm

22

Supplying and pasting of high quality washable wall paper of 0.53m
width,10m length, approximately roll weight of 900 grames, roll
diameter of approximately 10cm with washable and good light
fastness feature, hanging at 18 degree C and relative humidity of
65% is ideal, using good quality adhedive for installation,primer
should be done on wall as per instruction and direction all complete.

82.42

sgm

23

Two coats of enamel paint over one coat of primer as per instruction
and direction all complete.

4.02

sgm

24

Two coats of enamel paint over one coat of primer as per instruction
and direction all complete.

18.90

sgm

25

Supplying and fitting 159mm dia 12watt Coral Round ceiling light
(Legero or equivalent) as per instruction and direction all complete.

36.00

set

26

Supplying and fitting 240x240mm dia 18watt Mento square ceiling
light (Legero or equivalent) as per instruction and direction all
complete.

6.00

set

27

Supplying and fitting of high-quality tufted carpet using good
quality glue as per instruction and direction all complete.

58.11

sgm

28

Supplying and fitting of heavy quality tapestic cloth with quality
stitching with "O" rings and good quality net curtain with stitching,
hanged in fancy pipe and channels consisting of fancy phenyle and
other necessary accessories as per instruction and direction all
complete.

13.73

sgm

29

Supplying and setting wooden 0.60mx0.60m size table made by
19mm thick board formica at outer surface, foot rest and drawer as
per neccesity as per instruction and direction all complete.

8.00

Nnos
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12) SPECIFICATION OF METAL POLES AND CIVIL WORKS FOR SURVEILLANCE
SYSTEM

S.N. Description of Work QTY. Unit

A. Pole

Supplying and Fitting of 9 mtr. Bottm:134mm-dia. 3300mm-
height,115mm-dia. 2250mm height, 90mm dia.2250 height,
76mm-dia. 1650 height with overlapping of 200 mm, 150 mm and

1 | 100mm respectively.as per imstruction and Direction all complete. 1.00 Set
Supplying and Fitting of 250 Watt HPSV Lamp.as per Instruction

2 | and Direction all Complete. 1.00 Set
4"*6" join Metal Box.As per Instruction and Direction all

3 | Complete. 1.00 Set

B | CIVIL WORKS

1 | 2 coats of aluminium paint without primer for new poles. 3.24 sgm

Earthwork in excavation in foundation including site clearing the
excess soil up to a lead of 10m as per specification, drawing,
2 | instruction and direction all complete. 0.36 cum

On Layerdry brick flat soling with first clas local nade brick
mixing required sand in flooring as per specification, drawing,
3 | instruction and direction all complete. 0.20 sgm

P.C.C. (1:1/2:3) in the foundation base mixing, laying, finishing to
approved level, lines and curing etc.as per specification drawing,
4 | instruction and direction all complete. 0.29 cum

Site clearece including removing all unncessary grasses, plant,
debris before construction work as well after complection and
finisg\hing of the works as per instructionand direction all

5 | complete. 0.20 sgm
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Scope of the Project

Supplier shall take full responsibility for complete execution of this project and shall handover fully
operational system within specified schedule.

Installation and support Scope of Telepresence System

1. Supplier should take full responsibility to install the system over all 9(8+1) sites including
Equipment’s, Accessories, Civil works, training and transportation.

2. If any Province headquarters location is shifted during the support period, supplier shall take
full responsibility to shift and re-setup of Tele Presence system without any cost. OPMCM
shall not bear any cost during support and maintenance period.

3. Supplier shall take full responsibility of the support and maintenance during the support
period.

Installation and support Scope of Surveillance System

1. Supplier shall take full responsibility to install the surveillance system at the prescribed
project site including Equipment’s, Accessories, Civil works, training and transportation.

2. Location of the installation may be shifted over the time as progress of the construction sites
goes on. The bidder/supplier shall take full responsibility except civil works to shift the
location of the cameras as well as support and maintenance during support period. OPMCM
shall not bear any cost during maintenance and support period.

3. Supplier shall ensures the video quality of the Surveillance cameras establishing optical
fiber cable network whenever necessary. Supplier shall make arrangements for required
accessories.

Integration of the Telepresence and Surveillance System

Supplier shall make sure that the installed telepresence and surveillance system is integrated as a
unified system such that the live feeds of the surveillance system installed at national pride project
can be promptly displayed and shared among participants of the conference.

Scope of the Training

Supplier shall make arrangement of training for the operational and maintenance aspect of
telepresence and surveillance system for at least 5 users at OPMCM and 2 users at each project
sites. The supplier shall make arrangement of resource persons at project sites and OPMCM along
with the training materials, operational manuals and other relevant documents and accessories.

Scope of the Technical Support

The supplier shall ensure that the installed system is up and running during the support and
warranty period. The supplier shall make necessary arrangement for offsite (remote access) as well
as onsite technical support. For off-site support Supplier shall make arrangement of technical
support personnel at project sites in case of any technical issues encounter cannot be addressed

71



remotely. The Supplier shall make arrangement of one technical support personnel at OPMCM
during the conference hours for the first 10 (ten) conferences.

Project Deliverables Documents

The Bidder shall Provide the following designs and drawings as part of completion report.

1) Network Design and deployment architecture for telepresence system.

2) Room layout and design for Action Room including the furniture and telepresence
system placement at OPMCM, Provincial Headquarter and Baluwatar.

3) Network Design and deployment architecture including metal pole layout cameras
and NVR placement and at 11 National Pride Project sites for surveillance system.

4) Any other supplementary drawing deemed necessary for the execution of the project.

5) Troubleshoot Manual and

6) Operational Manual
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4. Drawings

Provisional Design
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CHAIR FOR PROVINCE OFFICES

Size- Standard Size

Color- Black

Type- Office Chair
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Deployment Architecture for Immersive Telepresence System and Surveillance System

at OPMCM, National Pride Project and Regional HQ’s
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Section VI.

General Conditions of Contract

1. Definitions 1.1. The following words and expressions shall have the meanings
hereby assigned to them:

(@)

(b)

(©)

(d)
(€)

(f)

(9)

(h)

(i)

1)

(k)

(M
(m)

“Contract” means the Agreement entered into between
the Purchaser and the Supplier, together with the
Contract Documents referred to therein, including all
attachments, appendices, and all documents incorporated
by reference therein.

“Contract Documents” means the documents listed in
the Agreement, including any amendments thereto.

“Contract Price” means the price payable to the Supplier
as specified in the Agreement, subject to such additions
and adjustments thereto or deductions there from, as
may be made pursuant to the Contract.

“Day” means calendar day.

“Delivery” means the transfer of the Goods from the
Supplier to the Purchaser in accordance with the terms
and conditions set forth in the Contract.

“Completion” means the fulfillment of the Related
Services by the Supplier in accordance with the terms
and conditions set forth in the Contract.

“GCC” means the General Conditions of Contract.

“Goods” means all of the commodities, raw material, machin-
ery and equipment, and/or other materials that the Supplier is
required to supply to the Purchaser under the Contract.

“Purchaser’s Country” is the country specified in the
Special Conditions of Contract (SCC).

“Purchaser” means the entity purchasing the Goods and
Related Services, as specified in the SCC.

“Related Services” means the services incidental to the
supply of the goods, such as insurance, installation,
training and initial maintenance and other similar
obligations of the Supplier under the Contract.

“SCC” means the Special Conditions of Contract.

“Subcontractor” means any natural person, private or
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government entity, or a combination of the above, including
its legal successors or permitted assigns, to whom any part
of the Goods to be supplied or execution of any part of the
Related Services is subcontracted by the Supplier.

(n)  “Supplier” means the natural person, private or government
entity, or a combination of the above, whose bid to
perform the Contract has been accepted by the Purchaser
and is named as such in the Agreement, and includes the
legal successors or permitted assigns of the Supplier.

(0) “GoN” means the Government of Nepal.

(P)  “The Site,” where applicable, means the place named in the SCC.

1. Contract 1.3 Subject to the order of precedence set forth in the Agreement, all
Documents documents forming the Contract (and all parts thereof) are
intended to be correlative, complementary, and mutually

explanatory.
2. Fraudand 2.1 If the Purchaser determines that the Supplier has engaged in
Corruption corrupt, fraudulent, collusive, coercive or obstructive

practices, in competing for or in executing the Contract, then
the Purchaser may, after giving 14 days notice to the
Supplier, terminate the Supplier's employment under the
Contract and the provisions of GCC Clause 34.1 shall apply.

For the purposes of this Sub-Clause:

(1) “corrupt practice” is the offering, giving, receiving or
soliciting, directly or indirectly, of anything of value to
influence improperly the actions of another party;

(ii) “fraudulent practice”1 is any act or omission, including a
misrepresentation, that knowingly or recklessly misleads,
or attempts to mislead, a party to obtain a financial or
other benefit or to avoid an obligation;

(iii) “collusive practice”2 is an arrangement between two or
more parties designed to achieve an improper purpose,
including to influence improperly the actions of another
party,

! a “party” refers to a public official; the terms “benefit” and “obligation” relate to the procurement process or

contract execution; and the “act or omission” is intended to influence the procurement process or contract execution.
2 “parties” refers to participants in the procurement process (including public officials) attempting to establish
bid prices at artificial, non competitive levels.
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3.

Interpretation

2.2

(iv) “coercive practice”3 is impairing or harming, or
threatening to impair or harm, directly or indirectly, any
party or the property of the party to influence improperly
the actions of a party;

(V) “obstructive practice” is

(aa) deliberately destroying, falsifying, altering or concealing of
evidence material to the investigation or making false
statements to investigators in order to materially impede a
GoN/DP investigation into allegations of a corrupt,
fraudulent, coercive or collusive practice; and/or
threatening, harassing or intimidating any party to prevent
it from disclosing its knowledge of matters relevant to the
investigation or from pursuing the investigation; or

(bb) acts intended to materially impede the exercise of the
GoN/DP’s inspection and audit rights provided for under
ITB Clause 3.5 and GCC Clause 25.

Without prejudice to any other rights of the Purchaser under
this Contract, GoN may blacklist a Bidder/Supplier for its
conduct for a period of one (1) to three (3) years on the
following grounds and seriousness of the act committed by
the bidder:

(@ if it is established that the Supplier committed acts

specified in ITB 3.2,

(b) if it is established later that the Bidder has committed

3.1

3.2

substantial defect in implementation of the contract or
has not substantially fulfilled its obligations under the
contract or the completed work is not of the specified
quality as per the contract.

If the context so requires it, singular means plural and vice
versa.

Entire Agreement

The Contract constitutes the entire agreement between the
Purchaser and the Supplier and supersedes all communications,
negotiations and agreements (whether written or oral) of parties
with respect thereto made prior to the date of Contract.

3.3

Amendment

a “party” refers to a participant in the procurement process or contract execution.
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4. Language

5. Joint Venture,
Consortium or
Association

No

amendment or other variation of the Contract shall be valid

unless it is in writing, is dated, expressly refers to the Contract, and
is signed by a duly authorized representative of each party thereto.

34
(@)

(b)

3.5

Nonwaiver

Subject to GCC Sub-Clause 4.5(b) below, no relaxation,
forbearance, delay, or indulgence by either party in
enforcing any of the terms and conditions of the
Contract or the granting of time by either party to the
other shall prejudice, affect, or restrict the rights of that
party under the Contract, neither shall any waiver by
either party of any breach of Contract operate as waiver
of any subsequent or continuing breach of Contract.

Any waiver of a party’s rights, powers, or remedies
under the Contract must be in writing, dated, and signed
by an authorized representative of the party granting
such waiver, and must specify the right and the extent to
which it is being waived.

Severability

If any provision or condition of the Contract is prohibited or
rendered invalid or unenforceable, such prohibition, invalidity
or unenforceability shall not affect the validity or enforceability
of any other provisions and conditions of the Contract.

41

4.2

5.1

The Contract as well as all correspondence and documents
relating to the Contract exchanged by the Supplier and the
Purchaser, shall be written in the language specified in the
SCC. Supporting documents and printed literature that are part
of the Contract may be in another language provided they are
accompanied by an accurate translation of the relevant
passages in the language specified in the SCC, in which case,
for purposes of interpretation of the Contract, this translation
shall govern.

The Supplier shall bear all costs of translation to the
governing language and all risks of the accuracy of such
translation.

If the Supplier is a joint venture, consortium, or association,
all of the parties shall be jointly and severally liable to the
Purchaser for the fulfillment of the provisions of the
Contract and shall designate one party to act as a leader with
authority to bind the joint wventure, consortium, or
association. A bidder can submit only one bid either as a
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6. Notices

7. Governing Law

8. Settlement of
Disputes

9. Scope of Supply

10. Delivery

11. Supplier’s
Responsibilities

6.1

6.2

7.1

8.1

8.2

9.2

partner of the joint venture or individually. The composition
or the constitution of the joint venture, consortium, or
association shall not be altered without the prior consent of
the Purchaser.

Any Notice given by one party to the other pursuant to the
Contract shall be in writing to the address specified in the
SCC. The term “in writing” means communicated in written
form with proof of receipt.

A Notice shall be effective when delivered or on the
Notice’s effective date, whichever is later.

The Contract shall be governed by and interpreted in
accordance with the laws of Nepal.

The Purchaser and the Supplier shall make every effort to
settle amicably by direct negotiation any disagreement or
dispute arising between them under or in connection with
the Contract.

Any dispute between the Parties as to matters arising
pursuant to this Contract which cannot be settled amicably
within thirty (30) days after receipt by one Party of the other
Party‘s request for such amicable settlement may be referred
to Arbitration within 30 days after the expiration of
amicable settlement period as specified in SCC.

Subject to the SCC, the Goods and Related Services to be
supplied shall be as specified in Section V, Schedule of
Requirements.

Unless otherwise stipulated in the Contract, the Scope of
Supply shall include all such items not specifically
mentioned in the Contract but that can be reasonably
inferred from the Contract as being required for attaining
Delivery and Completion of the Goods and Related Services
as if such items were expressly mentioned in the Contract.

10.1 Subject to GCC Sub-Clause 31.1, the Delivery of the Goods

and Completion of the Related Services shall be in accordance
with the Delivery and Completion Schedule specified in the
Section V, Schedule of Requirements. The details of
documents to be furnished by the Supplier are specified in the
SCC.

11.1 The Supplier shall supply all the Goods and Related

Services included in the Scope of Supply in accordance with
GCC Clause 10, and the Delivery and Completion Schedule,
as per GCC Clause 11.
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12. Purchaser’s
Responsibilities

13. Contract Price

14. Terms of
Payment

15. Taxes and
Duties

16. Performance
Security

12.1 Whenever the supply of Goods and Related Services
requires that the Supplier obtain permits, approvals, and
import and other licenses from public authorities in Nepal,
the Purchaser shall, if so required by the Supplier, make its
best effort to assist the Supplier in complying with such
requirements in a timely and expeditious manner.

12.2 The Purchaser shall pay all costs involved in the
performance of its responsibilities, in accordance with GCC
Sub-Clause 13.1.

13.1 The Contract Price shall be as specified in the Agreement
subject to any additions and adjustments thereto, or
deductions there from, as may be made pursuant to the
Contract.

13.2 Prices charged by the Supplier for the Goods delivered and
the Related Services performed under the Contract shall not
vary from the prices quoted by the Supplier in its bid, with
the exception of any price adjustments authorized in the
SCC.

14.1 The Contract Price shall be paid in Nepalese Currency.

14.2 The Supplier’s request for payment shall be made to the
Purchaser in writing, accompanied by invoices describing, as
appropriate, the Goods delivered and Related Services
performed, and by the documents submitted pursuant to GCC
Clause 11 and upon fulfillment of all the obligations
stipulated in the Contract.

14.3 Payments shall be made promptly by the Purchaser, no later
than thirty (30) days after submission of an invoice or
request for payment by the Supplier, and the Purchaser has
accepted it.

15.1 For goods supplied, the Supplier shall be entirely
responsible for all taxes, duties, license fees, etc., incurred
until delivery of the contracted Goods to the Purchaser

16.1 The Supplier shall, within fifteen (15) days of the receipt of
notification of Contract award, provide a Performance
Security for the due performance of the Contract in the
amounts and currencies specified in the SCC.

16.2 The proceeds of the Performance Security shall be payable to
the Purchaser as compensation for any loss resulting from the
Supplier’s failure to complete its obligations under the
Contract.
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17. Copyright

18. Confidential
Information

16.3 The Performance Security shall be denominated in the
currency of the Contract, or in a freely convertible currency
acceptable to the Purchaser, and shall be in one of the forms
stipulated by the Purchaser in the SCC, or in another form
acceptable to the Purchaser.

16.4 The Performance Security shall be discharged by the
Purchaser and returned to the Supplier not later than thirty
(30) days following the date of completion of the Supplier’s
performance obligations under the Contract, including any
warranty obligations, unless specified otherwise in the SCC.

17.1 The copyright in all drawings, documents, and other materials
containing data and information furnished to the Purchaser by
the Supplier herein shall remain vested in the Supplier, or, if
they are furnished to the Purchaser directly or through the
Supplier by any third party, including suppliers of materials,
the copyright in such materials shall remain vested in such
third party.

18.1 The Purchaser and the Supplier shall keep confidential and
shall not, without the written consent of the other party
hereto, divulge to any third party any documents, data, or
other information furnished directly or indirectly by the other
party hereto in connection with the Contract, whether such
information has been furnished prior to, during or following
completion or termination of the Contract. Notwithstanding
the above, the Supplier may furnish to its Subcontractor such
documents, data, and other information it receives from the
Purchaser to the extent required for the Subcontractor to
perform its work under the Contract, in which event the
Supplier shall obtain from such Subcontractor an undertaking
of confidentiality similar to that imposed on the Supplier
under GCC Clause 19.

18.2 The Purchaser shall not use such documents, data, and other
information received from the Supplier for any purposes
unrelated to the Contract. Similarly, the Supplier shall not use
such documents, data, and other information received from the
Purchaser for any purpose other than the design, procurement, or
other work and services required for the performance of the
Contract.

18.3 The obligation of a party under GCC Sub-Clauses 19.1 and
19.2 above, however, shall not apply to information that:

(@)  the Purchaser or Supplier need to share with the Donor
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19. Subcontracting

20. Specifications
and Standards

(b)

(©)

(d)

for Donor funded project or other institutions
participating in the financing of the Contract;

now or hereafter enters the public domain through no
fault of that party;

can be proven to have been possessed by that party at
the time of disclosure and which was not previously
obtained, directly or indirectly, from the other party; or

otherwise lawfully becomes available to that party from
a third party that has no obligation of confidentiality.

18.4 The above provisions of GCC Clause 19 shall not in any
way modify any undertaking of confidentiality given by
either of the parties hereto prior to the date of the Contract
in respect of the Supply or any part thereof.

18.5 The provisions of GCC Clause 19 shall survive completion
or termination, for whatever reason, of the Contract.

19.1 The Supplier shall notify the Purchaser in writing of all
subcontracts awarded under the Contract if not already
specified in the Bid. Subcontracting shall in no event relieve
the Supplier from any of its obligations, duties,
responsibilities, or liability under the Contract.

19.2 Subcontracts shall comply with the provisions of GCC
Clauses 3.

20.1 Technical Specifications and Drawings

(a)

(b)

(©)

The Supplier shall ensure that the Goods and Related
Services comply with the technical specifications and
other provisions of the Contract.

The Supplier shall be entitled to disclaim responsibility
for any design, data, drawing, specification or other
document, or any modification thereof provided or
designed by or on behalf of the Purchaser, by giving a
notice of such disclaimer to the Purchaser.

The Goods and Related Services supplied under this
Contract shall conform to the standards mentioned in
Section V, Schedule of Requirements and, when no
applicable standard is mentioned, the standard shall be
equivalent or superior to the official standards whose
application is appropriate to the country of origin of the
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21.

22.

23.

24.

Packing and
Documents

Insurance

Transportation

Inspections and
Tests

Goods.

20.2 Wherever references are made in the Contract to codes and
standards in accordance with which it shall be executed, the
edition or the revised version of such codes and standards
shall be those specified in the Section V, Schedule of
Requirements Requirements. During Contract execution, any
changes in any such codes and standards shall be applied
only after approval by the Purchaser and shall be treated in
accordance with GCC Clause 32.

21.1 The Supplier shall provide such packing of the Goods as is
required to prevent their damage or deterioration during
transit to their final destination, as indicated in the Contract.
During transit, the packing shall be sufficient to withstand,
without limitation, rough handling and exposure to extreme
temperatures, salt and precipitation, and open storage.
Packing case size and weights shall take into consideration,
where appropriate, the remoteness of the final destination of
the Goods and the absence of heavy handling facilities at all
points in transit.

21.2 The packing, marking, and documentation within and
outside the packages shall comply strictly with such special
requirements as shall be expressly provided for in the
Contract, including additional requirements, if any, specified
in the SCC, and in any other instructions ordered by the
Purchaser.

22.1 Unless otherwise specified in the SCC, the Goods supplied
under the Contract shall be fully insured, in a freely
convertible currency against loss or damage incidental to
manufacture or acquisition, transportation, storage, and
delivery, in the manner specified in the SCC.

23.1 Unless otherwise specified in the SCC, obligations for
transportation of the Goods shall be in accordance with the
Incoterms  specified in Sections V, Schedule of
Requirements.

24.1 The Supplier shall at its own expense and at no cost to the
Purchaser carry out all such tests and/or inspections of the
Goods and Related Services as are specified in Sections V,
Schedule of Requirements.

24.2 The inspections and tests may be conducted on the premises
of the Supplier or its Subcontractor, at point of delivery,
and/or at the final destination of the Goods, or in another
place in Nepal as specified in the SCC. Subject to GCC Sub-
Clause 25.3, if conducted on the premises of the Supplier or
its Subcontractor, all reasonable facilities and assistance,
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including access to drawings and production data, shall be
furnished to the inspectors at no charge to the Purchaser.

24.3 The Purchaser or its designated representative shall be
entitled to attend the tests and/or inspections referred to in
GCC Sub-Clause 25.2, provided that the Purchaser bear all of
its own costs and expenses incurred in connection with such
attendance including, but not limited to, all traveling and
board and lodging expenses.

24.4 Whenever the Supplier is ready to carry out any such test
and inspection, it shall give a reasonable advance notice,
including the place and time, to the Purchaser. The Supplier
shall obtain from any relevant third party or manufacturer
any necessary permission or consent to enable the Purchaser
or its designated representative to attend the test and/or
inspection.

24.5 The Purchaser may require the Supplier to carry out any test
and/or inspection not required by the Contract but deemed
necessary to verify that the characteristics and performance of
the Goods comply with the technical specifications, codes and
standards under the Contract, provided that the Supplier’s
reasonable costs and expenses incurred in the carrying out of
such test and/or inspection shall be added to the Contract Price.
Further, if such test and/or inspection impede the progress of
manufacturing and/or the Supplier’s performance of its other
obligations under the Contract, due allowance will be made in
respect of the Delivery Dates and Completion Dates and the
other obligations so affected.

24.6 The Supplier shall provide the Purchaser with a report of the
results of any such test and/or inspection.

24.7 The Purchaser may reject any Goods or any part thereof that
fail to pass any test and/or inspection or do not conform to
the specifications. The Supplier shall either rectify or
replace such rejected Goods or parts thereof or make
alterations necessary to meet the specifications at no cost to
the Purchaser, and shall repeat the test and/or inspection, at
no cost to the Purchaser, upon giving a notice pursuant to
GCC Sub-Clause 25.4.

24.8 The Supplier agrees that neither the execution of a test
and/or inspection of the Goods or any part thereof, nor the
attendance by the Purchaser or its representative, nor the
issue of any report pursuant to GCC Sub-Clause 25.6, shall
release the Supplier from any warranties or other obligations
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25. Liquidated
Damages

26. Warranty

under the Contract.

25.1 Except as provided under GCC Clause 31, if the Supplier
fails to deliver any or all of the Goods or perform the
Related Services within the period specified in the Contract,
the Purchaser may without prejudice to all its other remedies
under the Contract, deduct from the Contract Price, as
liquidated damages, a sum equivalent to the percentage
specified in the SCC of the Contract Price for each week or
part thereof of delay until actual delivery or performance, up
to a maximum deduction of the percentage specified in the
SCC. Once the maximum is reached, the Purchaser may
terminate the Contract pursuant to GCC Clause 34.

26.1 The Supplier warrants that all the Goods are new, unused,
and of the most recent or current models, and that they
incorporate all recent improvements in design and materials,
unless provided otherwise in the Contract.

26.2 Subject to GCC Sub-Clause 21.1, the Supplier further
warrants that the Goods shall be free from defects arising
from any act or omission of the Supplier or arising from
design, materials, and workmanship, under normal use in the
conditions prevailing in Nepal.

26.3 Unless otherwise specified in the SCC, the warranty shall
remain valid for twelve (12) months after the Goods, or any
portion thereof as the case may be, have been delivered to
and accepted at the final destination indicated in the SCC.

26.4 The Purchaser shall give Notice to the Supplier stating the
nature of any such defects together with all available
evidence thereof, promptly following the discovery thereof.
The Purchaser shall afford all reasonable opportunity for the
Supplier to inspect such defects.

26.5 Upon receipt of such Notice, the Supplier shall, within the
period specified in the SCC, expeditiously repair or replace
the defective Goods or parts thereof, at no cost to the
Purchaser.

26.6 If having been notified, the Supplier fails to remedy the
defect within the period specified in the SCC, the Purchaser
may proceed to take within a reasonable period such
remedial action as may be necessary, at the Supplier’s risk
and expense and without prejudice to any other rights which
the Purchaser may have against the Supplier under the
Contract.
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27. Patent
Indemnity

27.1 The Supplier shall, subject to the Purchaser’s compliance with

GCC Sub-Clause 28.2, indemnify and hold harmless the
Purchaser and its employees and officers from and against any
and all suits, actions or administrative proceedings, claims,
demands, losses, damages, costs, and expenses of any nature,
including attorney’s fees and expenses, which the Purchaser
may suffer as a result of any infringement or alleged
infringement of any patent, utility model, registered design,
trademark, copyright, or other intellectual property right
registered or otherwise existing at the date of the Contract by
reason of:

(@) the installation of the Goods by the Supplier or the use
of the Goods in the country where the Site is located;
and

(b) the sale in any country of the products produced by the
Goods.

Such indemnity shall not cover any use of the Goods or any
part thereof other than for the purpose indicated by or to be
reasonably inferred from the Contract, neither any
infringement resulting from the use of the Goods or any part
thereof, or any products produced thereby in association or
combination with any other equipment, plant, or materials not
supplied by the Supplier, pursuant to the Contract.

27.2 If any proceedings are brought or any claim is made against

the Purchaser arising out of the matters referred to in GCC
Sub-Clause 28.1, the Purchaser shall promptly give the
Supplier a notice thereof, and the Supplier may at its own
expense and in the Purchaser’s name conduct such
proceedings or claim and any negotiations for the settlement
of any such proceedings or claim.

27.3 If the Supplier fails to notify the Purchaser within thirty (30)

days after receipt of such notice that it intends to conduct
any such proceedings or claim, then the Purchaser shall be
free to conduct the same on its own behalf.

27.4 The Purchaser shall, at the Supplier’s request, afford all

available assistance to the Supplier in conducting such
proceedings or claim, and shall be reimbursed by the
Supplier for all reasonable expenses incurred in so doing.

27.5 The Purchaser shall indemnify and hold harmless the
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28. Limitation of
Liability

29. Change in Laws
and Regulations

30. Force Majeure

Supplier and its employees, officers, and Subcontractors
from and against any and all suits, actions or administrative
proceedings, claims, demands, losses, damages, costs, and
expenses of any nature, including attorney’s fees and
expenses, which the Supplier may suffer as a result of any
infringement or alleged infringement of any patent, utility
model, registered design, trademark, copyright, or other
intellectual property right registered or otherwise existing at
the date of the Contract arising out of or in connection with
any design, data, drawing, specification, or other documents
or materials provided or designed by or on behalf of the
Purchaser.

28.1 Except in cases of gross negligence or willful misconduct :

(@ neither party shall be liable to the other party for any

indirect or consequential loss or damage, loss of use,
loss of production, or loss of profits or interest costs,
provided that this exclusion shall not apply to any
obligation of the Supplier to pay liquidated damages to
the Purchaser; and

(b) the aggregate liability of the Supplier to the Purchaser,

whether under the Contract, in tort, or otherwise, shall
not exceed the total Contract Price, provided that this
limitation shall not apply to the cost of repairing or
replacing defective equipment, or to any obligation of
the Supplier to indemnify the Purchaser with respect to
patent infringement.

29.1 Unless otherwise specified in the Contract, if after the date of

the Invitation for Bids, any law, regulation, ordinance, order
or bylaw having the force of law is enacted, promulgated,
abrogated, or changed in Nepal where the Site is located
(which shall be deemed to include any change in
interpretation or application by the competent authorities) that
subsequently affects the Delivery Date and/or the Contract
Price, then such Delivery Date and/or Contract Price shall be
correspondingly increased or decreased, to the extent that the
Supplier has thereby been affected in the performance of any
of its obligations under the Contract. Notwithstanding the
foregoing, such additional or reduced cost shall not be
separately paid or credited if the same has already been
accounted for in the price adjustment provisions where
applicable, in accordance with GCC Clause 14.

30.1 The Supplier shall not be liable for forfeiture of its

Performance Security, liquidated damages, or termination
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30.2

30.3

31. Change Orders 31.1
and Contract
Amendments

(@

for default if and to the extent that its delay in performance
or other failure to perform its obligations under the Contract
is the result of an event of Force Majeure.

For purposes of this Clause, “Force Majeure” means an
event or situation beyond the control of the Supplier that is
not foreseeable, is unavoidable, and its origin is not due to
negligence or lack of care on the part of the Supplier. Such
events may include, but not be limited to, acts of the
Purchaser in its sovereign capacity, wars or revolutions,
fires, floods, epidemics, quarantine restrictions, and freight
embargoes.

If a Force Majeure situation arises, the Supplier shall
promptly notify the Purchaser in writing of such condition
and the cause thereof. Unless otherwise directed by the
Purchaser in writing, the Supplier shall continue to perform
its obligations under the Contract as far as is reasonably
practical, and shall seek all reasonable alternative means for
performance not prevented by the Force Majeure event.

The Purchaser may at any time order the Supplier through
Notice in accordance GCC Clause 7, to make changes within
the general scope of the Contract in any one or more of the
following:

drawings, designs, or specifications, where Goods to be
furnished under the Contract are to be specifically
manufactured for the Purchaser;

(b) the method of shipment or packing;

(©)

the place of delivery; and

(d) the Related Services to be provided by the Supplier.

31.2

31.3

If any such change causes an increase or decrease in the cost
of, or the time required for, the Supplier’s performance of
any provisions under the Contract, an equitable adjustment
shall be made in the Contract Price or in the Delivery and
Completion Schedule, or both, and the Contract shall
accordingly be amended. Any claims by the Supplier for
adjustment under this Clause must be asserted within thirty
(30) days from the date of the Supplier’s receipt of the
Purchaser’s change order.

Prices to be charged by the Supplier for any Related
Services that might be needed but which were not included
in the Contract shall be agreed upon in advance by the
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32. Extensions of

Time

33. Termination

parties and shall not exceed the prevailing rates charged to
other parties by the Supplier for similar services.

32.1 If at any time during performance of the Contract, the

Supplier or its Subcontractors should encounter conditions
impeding timely delivery of the Goods or completion of
Related Services pursuant to GCC Clause 11, the Supplier
shall promptly, and at least seven (7) days before the expiry
of procurement contract, notify the Purchaser in writing of
the delay, its likely duration, and its cause. As soon as
practicable after receipt of the Supplier’s notice, the
Purchaser shall evaluate the situation and may at its
discretion extend the Supplier’s time for performance, in
which case the extension shall be ratified by the parties by
amendment of the Contract.

32.2 Except in case of Force Majeure, as provided under GCC

Clause 31, a delay by the Supplier in the performance of its
Delivery and Completion obligations shall render the
Supplier liable to the imposition of liquidated damages
pursuant to GCC Clause 26, unless an extension of time is
agreed upon, pursuant to GCC Sub-Clause 34.1.

33.1 Termination for Default

(@  The Purchaser, without prejudice to any other remedy

for breach of Contract, by Notice of default sent to the
Supplier, may terminate the Contract in whole or in part:

(i)  if the Supplier fails to deliver any or all of the
Goods within the period specified in the Contract,
or within any extension thereof granted by the
Purchaser pursuant to GCC Clause 33; or

(i) if the Supplier fails to perform any other
obligation under the Contract.

(iii) The supplier uses the advance payment for
matters other than the contarctual obligations.

(iv)  The purchaser may terminate the contract at any
time in the following condition incase contract is
terminated.supplier shall obliged to pay whole
amount of remaining work or supply or fulfill the
any Supplier obligation.

(a) does not commence the work as per the
contract,
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(b)

(©)

(b) abandons the contract with out completing,
(c) fails to achieve progress as per the contract.

In the event the Purchaser terminates the Contract in
whole or in part, pursuant to GCC Clause 34.1(a), the
Purchaser may procure, upon such terms and in such
manner as it deems appropriate, Goods or Related
Services similar to those undelivered or not performed,
and the Supplier shall be liable to the Purchaser for any
additional costs for such similar Goods or Related
Services. However, the Supplier shall continue
performance of the Contract to the extent not terminated.

if the Supplier, in the judgment of the Purchaser has
engaged in corrupt, fraudulent, collusive, coercive or
obstructive practices, as defined in GCC Clause 3, in
competing for or in executing the Contract.

33.2 Termination for Insolvency

The Purchaser may at any time terminate the Contract by giving
Notice to the Supplier if the Supplier becomes bankrupt or
otherwise insolvent. In such event, termination will be without
compensation to the Supplier, provided that such termination
will not prejudice or affect any right of action or remedy that
has accrued or will accrue thereafter to the Purchaser.

33.3 Termination for Convenience

(@)

(b)

The Purchaser, by written Notice sent to the Supplier,
may terminate the Contract, in whole or in part, at any
time for its convenience. The Notice of termination
shall specify that termination is for the Purchaser’s
convenience, the extent to which performance of the
Supplier under the Contract is terminated, and the date
upon which such termination becomes effective.

The Goods that are complete and ready for shipment
within seven (7) days after the Supplier’s receipt of the
Notice of termination shall be accepted by the Purchaser
at the Contract terms and prices. For the remaining
Goods, the Purchaser may elect:

(i)  To have any portion completed and delivered at
the Contract terms and prices; and/or

(i)  To cancel the remainder and pay to the Supplier
an agreed amount for partially completed Goods
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34. Assignment

and Related Services and for materials and parts
previously procured by the Supplier.

34.1 Neither the Purchaser nor the Supplier shall assign, in whole
or in part, their obligations under this Contract, except with
prior written consent of the other party.
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Section VIl. Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement the General Conditions of
Contract (GCC). Whenever there is a conflict, the provisions herein shall prevail over those in the
GCC.

GCC 1.1(i) The Purchaser’s country is: Nepal

GCC 1.1(j) The Purchaser is: Office of The Prime Ministers and Council of
Ministers

GCC 1.1 (p) The Site is: As mentioned in Schedule of Requirements

GCC5.1 The language shall be: Nepali or English

GCC7.1 For notices, the Purchaser’s address shall be:

Name and Address of the Purchaser: Office of the Prime Minister
and Council of Ministers, Singhadurbar, Kathmandu

Telephone number: 977-1-4211021
Facsimile number: 977-1-4211065

e-mail Address: info@nepal.gov.np

For notices, the Suppliers’s address shall be: [insert full name and
address of Suppliers including telephone number, facsimile number
and electronic mail address (if applicable)]

Name and Address of the Supplier:
Telephone number:
Facsimile number:

e-mail Address:

GCC9.2 In case of arbitration, the arbitration shall be conducted in accordance
with the arbitration procedures published by the Nepal Council of
Arbitration (NEPCA) at Kathmandu, Nepal

GCC 101 The Scope of Supply shall be defined in: “Section V, Schedule of
Requirements”
GCC111 Upon delivery of the Goods to the transporter, the Supplier shall notify

the Purchaser and send the following documents to the Purchaser:

a) Copies of the Supplier’s invoice showing the description of the
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Goods, quantity, unit price, and total amount;
b) Copy of packing list identifying the contents of each package;
c) Delivery note, railway receipt, or truck receipt;
d) Manufacturer’s or Supplier’s warranty certificate;
e) Certificate of origin; and

f) Inspection certificate issued by the nominated inspection
agency, and the Supplier’s factory inspection report;

The Purchaser shall receive the above documents before the arrival of
the Goods and, if not received, the Supplier will be responsible for any
consequent expenses.

GCC14.2

The prices charged for the Goods delivered and the Related Services
to be performed shall be fixed for the duration of the contract.

GCC 151

The terms of payment to be made to the Supplier under the contract
shall be as follows:

1. The payment shall be made:
(a) Through the Treasury Controller Office.

GCC 151

2. Payments shall be made in Nepalese Rupees in the following
manner:

On Delivery and acceptance: Five Percent of the total contract
value as retention money shall be deducted and Ninty-Five (95)
percent of the Contract Price of the Goods and services delivered
shall be paid within thirty (30) days of receipt of the Goods and
upon submission of a claim supported by the documents specified
in GCC 11.1. Retention amount shall be released after support and
warranty period.

96




GCC17.1

The Supplier shall provide a Performance Security as follows:

I. If bid price of the bidder selected for acceptance is up to 15
(fifteen) percent less than the approved cost estimate, the
performance security amount shall be 5 (five) percent of the
bid price.

Il.  For the bid price of the bidder selected for acceptance is more
than 15 (fifteen) percent below of the cost estimate, the
performance security amount shall be determined as follows:

Performance Security Amount = [(0.85 x Cost Estimate —Bid
Price) x 0.5] + 5% of Bid Price.
The Bid Price and Cost Estimate shall be inclusive of Value Added Tax.

The amount of the Performance Security shall be in Nepalese
Rupees, and shall be valid for the period of 37 Months

The performance security shall be forfeited, in case the Supplier
fails to complete the contractual obligation and rectify the defects
within warranty period.

GCC17.3

The types of acceptable Performance Securities are: A bank guarantee
issued by ""A™ class commercial bank located in Nepal or reputable
bank located abroad, acceptable to the Purchaser, in the format
included in Section VIII, Contract Forms, Performance Security
issued by foreign Bank must be counter — guaranteed by A" class
commercial Bank in Nepal.

GCC17.4

Discharge of the Performance Security shall take place: in accordance
with GCC Sub-Clause 17.4

GCC 231

The insurance coverage shall be in an amount equal to 110 percent of
the contract price of the Goods on “All Risks” basis, including War
Risks, riots and/or Strikes.

GCC24.1

Obligations for transportation of the Goods shall be in accordance with:

The supplier is required under the contract to transport the Goods to
a specified place of final destination as defined in the project sites,
transport to such place of destination including insurance, storage,
shall be arranged by the supplier, and related costs shall be included
in the contract price.
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GCC 25.2

Tests and Inspections specified in Schedule of Requirements, shall be
carried out at the following times or milestones, and places:
Goods: as mentioned in “Schedule of Requirements”,
Type of test:
Time or Milestone:

1. After delivery of goods.

2. During installation of goods and services:

3. After receipt of Project Completion Report
Place: All project sites mentioned in Schedule of Requirement”:
Address: All project sites mentioned in Schedule of Requirement”:.
Country: Nepal

GCC 26.1

The applicable rate of liquidated damages shall be:_[0.05 percent of the
Contract Price per day.]

GCC 26.1

The maximum amount of liquidated damages shall be: ten (10) percent
of the Contract Price.

The contract shall be terminated, if liquidated damages exceeds 10
percent of the Contract Price and blacklisting process shall be initiated
for the Supplier's failure to complete the contractual obligations.

GCC 27.3

The period of validity of the Warranty shall be: Three years after
acceptance test of the goods and services by Office of the Prime
Minister and Council of Ministers

For the purposes of the Warranty, the place of final destination shall
be: All project sites mentioned in Schedule of Requirements”

GCC 275

The Supplier shall replace the items in case of any defects found within
one week of being notified by the Purchaser of the occurrence of such
defects.
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Section VIII. Contract Forms
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Letter of Intent

[on letterhead paper of the Purchaser]

Notes on Letter of Intent

The issuance of Letter of Intent is the information of the selection of the bid of the successful bidder by
the Purchaser and for providing information to other unsuccessful bidders who participated in the bid as
regards to the outcome of the procurement process. This standard form of Letter of Intent to Award
should be filled in and sent to the successful Bidder only after evaluation and selection of substantially

responsible lowest evaluated bid.

Tor.......... name and address of the Supplier . .........
Subject: Issuance of letter of intent to award the contract
This is to notify you that, it is our intention to award the contract. for execution of the ......... name
of the contract and identification number, as given in the Contract Data/SCC t0 you as your bid price . . . . ..
. .amount in figures and words in Nepalese Rupees ... as corrected and modified in accordance with

the Instructions to Bidders is hereby selected as substantially responsive lowest evaluated bid.

AUthOrized SIgNature: .........cccccoeiiiii s

(0103
[Insert name and address of all other Bidders, who submitted the bid]
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Letter of Acceptance

[on letterhead paper of the Purchaser]

....... date. . ... ..
LI name and address of the Supplier . .........
Subject: .Notification of Award
This is to notify that your Bid dated . . . . date . . . . for executionofthe .......... name of the contract
and identification number, as given in the Contract Data/SCC . . ... ... .. for the Contract price of Nepalese

Rupees [insert amount in figures and words in Nepalese Rupees], as corrected in accordance with the
Instructions to Bidders is hereby accepted in accordance with the Instruction to Bidders.

You are hereby instructed to contract this office to sign the formal contract agreement within 15 days.
As per the Conditions of Contract, you are also required to submit Performance Security, as specified
in SCC, consisting of a Bank Guarantee in the format included in Section VIII (Contract Forms) of the
Bidding Document.

The amout of performance security shall be NRs................... [Insert amount] and validity period of
performance security shall be ......... [insert validity period].

The Purchaser shall forfeit the bid security, in case you fail to furnish the Performance Security and to
sign the contract within specified period.

AUthOrized SIgNature: .........cccccoeiiiii s

Name and Title of Signatory: .........cccceiii
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Agreement Form

THIS AGREEMENT made on the [insert number] day of [insert month], [insert year], between
[insert complete name of Purchaser] of [insert complete address of Purchaser] (hereinafter “the
Purchaser”), of the one part, and [insert complete name of Supplier] of [insert complete address of
Supplier] (hereinafter “the Supplier”), of the other part:

WHEREAS the Purchaser invited Bids for certain Goods and Related Services, viz., [insert brief
description of the Goods and Related Services] and has accepted a Bid by the Supplier for the
supply of those Goods and Related Services in the sum of NRs ........ [insert amount of contract
price in words and figures including taxes] (hereinafter “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Agreement, viz.:

@ the Purchaser’s Notification to the Supplier of Award of Contract;

(b)  the Bid Submission Form and the Price Schedules submitted by the Supplier;
(© the Special Conditions of Contract;

(d) the General Conditions of Contract;

(e the Schedule of Requirements; and

()] [indicate any other documents required as appropriate]

This Contract shall prevail over all other Contract documents. In the event of any discrepancy or
inconsistency within the Contract documents, then the documents shall prevail in the order
listed above.

3. In consideration of the payments to be made by the Purchaser to the Supplier as indicated in this
Agreement, the Supplier hereby covenants with the Purchaser to provide the Goods and Related
Services and to remedy defects therein in conformity in all respects with the provisions of the
Contract.

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the
Goods and Related Services and the remedying of defects therein, the Contract Price or such
other sum as may become payable under the provisions of the Contract at the times and in the
manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of “Nepal” on the day, month, and year indicated above.

Signed by [insert authorized signature for the Purchaser] (for the Purchaser)

Signed by [insert authorized signature for the Supplier] (for the Supplier)
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Performance Security

[insert complete name and number of Contract]

To: [insert complete name of Purchaser]

WHEREAS [insert complete name of Supplier] (hereinafter “the Supplier”) has received the
notification of award for the execution of [insert identification number and name of contract]
(hereinafter “the Contract”).

AND WHEREAS it has been stipulated by you in the aforementioned Contract that the Supplier
shall furnish you with a security [insert type of security] issued by a reputable guarantor for the
sum specified therein as security for compliance with the Supplier’s performance obligations in
accordance with the Contract.

AND WHEREAS the undersigned [insert complete name of Guarantor], legally domiciled in
[insert complete address of Guarantor], (hereinafter the “Guarantor”), have agreed to give the
Supplier a security:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of
the Supplier, up to a total of [insert currency and amount of guarantee in words and figures]
and we undertake to pay you, upon your first written demand declaring the Supplier to be in
default under the Contract, without cavil or argument, any sum or sums within the limits of
[insert currency and amount of guarantee in words and figures] as aforesaid, without your
needing to prove or to show grounds or reasons for your demand or the sum specified therein.

This security is valid until the [insert day, month, year].

Name: [insert complete name of person signing the Security]

In the capacity of: [insert legal capacity of person signing the Security]

Signed: [insert signature of person whose name and capacity are shown above]

Duly authorized to sign the security for and on behalf of: [insert seal and complete name of
Guarantor]

Date: [insert date of signing]
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Advance Payment Security

[insert complete name and number of Contract]

To: [insert complete name of Purchaser]

In accordance with the payment provision included in the Contract, in relation to advance
payments, [insert complete name of Supplier] (hereinafter called “the Supplier”) shall deposit
with the Purchaser a security consisting of [indicate type of security], to guarantee its proper
and faithful performance of the obligations imposed by said Clause of the Contract, in the
amount of [insert currency and amount of guarantee in words and figures].

We, the undersigned [insert complete name of Guarantor], legally domiciled in [insert full
address of Guarantor] (hereinafter “the Guarantor”), as instructed by the Supplier, agree
unconditionally and irrevocably to guarantee as primary obligator and not as surety merely, the
payment to the Purchaser on its first demand without whatsoever right of objection on our part
and without its first claim to the Supplier, in the amount not exceeding [insert currency and
amount of guarantee in words and figures].

This security shall remain valid and in full effect from the date of the advance payment being
received by the Supplier under the Contract until [(insert day, month, year) Contract
completion date may be a basis for this date].

Name: [insert complete name of person signing the Security]
In the capacity of: [insert legal capacity of person signing the Security]
Signed: [insert signature of person whose hame and capacity are shown above]

Duly authorized to sign the security for and on behalf of: [insert seal and complete name of
Guarantor]

Date: [insert date of signing]
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